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02 Letter from the Chairman

The year 2015 has been a particulary important
period of time for the Development Agenda, with
the holding of three important summits under
the framework of the United Nations. The agree-
ments that have been reached in these summits
have led to significant changes in the architecture
of international finance, which in turn has influen-
ced COFIDES' work as a provider of development
finance. The three summits were the International
Conference on Financing for Development (Addis
Ababa, July 2015), the Sustainable Development
Summit (New York, September 2015) and the
Conference of the Parties to the UN Framework
Convention on Climate Change (Paris, December
2015).

The impact of the new Development Agenda on
the activity of COFIDES is of particular note. All
investments, in which COFIDES takes part, con-
tribute to achieving many of the goals of these
summits. This is done through the promotion of
social, environmental and economic development
of the host countries, in the belief that the com-
pany's relationship with society is increasingly
measured through its contribution to those goals.
In particular, COFIDES' role highlights the achie-
vements related to the Sustainable Development
Goals (SDG). By taking part in various workshops
of the Global Compact Network Spain, COFIDES
has contributed to the preparation of the "Spain
as a driving force of the 2030 Development Agen-
da" report, whilst additionally creating benefits
through the direct and indirect effects on the
development of funded projects (job creation,

training, decreasing gender inequality, technology
transfer, public revenue generation, application
of socially responsible initiatives, improvement
access to health and education, among others).

At this point, I would like to mention the oppor-
tunity given to us by the Global Compact Network
Spain, when they organised a meeting with the
United Nations Secretary-General Ban Ki-moon.
COFIDES, as a founding partner and signatory of
the Global Compact initiative (since 2005) and
member of the Executive Committee of the Spa-
nish Network (since 2008) was invited to this
event and I had the honour of attending it on
behalf of COFIDES. There, the United Nations
Secretary-General stressed the vital role that the
private sector must play in achieving the success
of each SDG. In this regard, I take this opportunity
to express once again the firm commitment of
our Company to continue implementing the ten
principles of the Global Compact in its business
strategy and in its activities.

Likewise, regarding the fight against climate chan-
ge, COFIDES finances mitigation and adaptation
projects and has cooperated with various agen-
cies providing information on this subject. At the
moment, and given the new international com-
mitments of the Paris Agreement, in the medium
term COFIDES has established an action plan that
will allow the impact of financed operations on
climate change to be known and will also allow
the design of a strategy in line with the make-up
of its portfolio. Additionally, and given our com-
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mitment in this field, COFIDES is in the accredita-
tion process of the Green Climate Fund.

On the other hand, 2015 has also been a fruitful
year with regard to COFIDES role as a provider
of development finance. First, the Company has
begun to support the Ministry of Foreign Affairs
and Cooperation in the management of the De-
velopment Promotion Fund (FONPRODE) perfor-
ming tasks such as planning, identification, analy-
sis, training and monitoring of operations.
Through this collaboration with the State Secre-
tariat for International Cooperation and for Ibero-
America, COFIDES brings extensive experience
as a Development Finance Institution with over
25 years operating in developing economies to
promote poverty reduction and local business
network. Our goal is to be able to apply more
rigour to our financial analysis, as well as to
perform a deeper environmental and social risk
analysis together with an impact on development
evaluation related to reimbursable funding ope-
rations structured through FONPRODE.

Secondly, during 2015 COFIDES began the accre-
ditation process to be entrusted budget imple-
mentation tasks under Indirect Management of
the European Union, in order to be able to parti-
cipate in the Blending Facilities of the EU. All this
in a particularly important year, with 2015 being
the first year that Europe has specifically dedica-
ted to "the European Union’s external action and
Europe's role in the world".

In order to respond to these new development
challenges that the Company is facing, COFIDES
created in 2015 the Financing for Development
and Sustainability Area, which was made up from
a number of departments.

Finally, it would be amiss of me not to mention
that in 2015 COFIDES continued its active role in
disseminating the advances and trends in the
global funding agenda, through the coordination

and active participation in the monograph of the
“Información Comercial Española” magazine ca-
lled "Financing for development. A Comparative
Perspective". Furthermore, COFIDES will continue
with its commitment to share information in
order to improve the governance within the EDFI
(European Development Finance Institutions),
being elected as a member of the new Task Force
for Strategy and Policy and continuing with our
active participation in their environmental, social
and development effectiveness working groups.

In conclusion, the year 2015, with the new Deve-
lopment Agenda and the commitments made in
the fight against climate change, has been decla-
red as a turning point in the architecture of inter-
national finance for development. Without a
doubt, COFIDES with its experience of operating
in less advanced economies, is poised to play an
important role in this new era of opportunities,
without incurring a decline in its financial perfor-
mance and shareholder returns. It is a question
of banking on a form of development where not
only governments are present but also where
the private sector has an important role, focusing
on resource sustainability and the well-being of
communities. In COFIDES, from all its areas and
fields and with the support of our shareholders
and an excellent team, we are convinced of the
importance of creating a new approach in the
way of bringing together factors such as develop-
ment, economic growth and the private sector.

Salvador Marín Hernández
Chairman and CEO



Compañía Española de Financiación del Desarrollo, COFIDES, S.A., is a state -and private- owned company
established in 1988 with the aim to provide medium and long-term financing to viable overseas private
investment projects that suppose a Spanish interest.  Its objective is to contribute, with profitability
criteria, not only to the internationalisation of the economy and Spanish companies but also equally to
the development of the host country.

To comply with this dual goal, COFIDES on one hand uses its own resources to finance investment projects
in emerging or developing countries and on the other it manages the FIEX and FONPYME funds on behalf
of the State Secretariat for Trade, within the Ministry of Economy and Competitiveness. These funds
were created to finance investment projects abroad regardless of the state of development of the
destination country. Overall, COFIDES has the capacity to mobilise resources of around 2,500M.
Additionally, COFIDES undertakes tasks to support reimbursable finance management of the FONPRODE
fund, under the Ministry of Foreign Affairs and Cooperation.

COFIDES believes that it is crucial to have a sustainable portfolio growth, and so the Company integrally
manages the inherent risks based on its financing and investment activities. A deployment in another
country involves both financial and non-financial risks and it is essential that these risks are understood
and analysed in depth before embarking on this process. COFIDES' integrated project analysis takes into
account the social and environmental issues and is key to mitigate the risks that could adversely affect
the viability and sustainability of these factors, but also to guarantee its commitment towards sustainable
development.

COFIDES establishes alliances with the private sector to finance profitable projects abroad which are
sustainably managed. The Company continues working to establish itself as a responsible investor and
encourages companies to work under internationally recognised standards.

COFIDES culture of risk management is spread across the organisation as a whole.  Adoption of policies
and criteria for assuming and controlling risk is responsability of the Company's Board of Directors and
the FIEX/FONPYME Executive Committees (See section 7 in the Corporate Governance Report -CGR-).
Active participation in operational risk control on the part of all Company areas within their respective
skillset is a crucial element of the due diligence process.

Successful due diligence, encompassing all environmental, social and economic aspects of the project,
as well as its impact on development is ultimately dependent on the level of promoter support. COFIDES
creates an active dialogue with the beneficiaries of the financing. The experience of the past decade
shows a positive evolution in terms of information transparency of Spanish sponsors. Further information
is available in the section on client companies and non-financial risk.

Sustainable business management
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The procedure followed for the identification, analysis and risk management is show in the diagram
below:

This due diligence process is itself subject to an on-going improvement process, underpinned by the ISO
9001 quality certification, designed on the one hand to identify business opportunities for COFIDES while
minimising the risks involved in financing operation, and on the other hand to fulfil the financing needs
of the Spanish companies looking at internationalisation.

ECONOMIC-FINANCIAL EVOLUTION

Proper economic and financial risk identification and management is reflected in the annual financial
statements of the Company. Trended figures are set out below and are covered by the Company Strategic
Plan 2012-2015:

2013
93,779
18,072

13
20

2012
82,155
12,146

15
16

Economic-financial evolution
Net revenue ( m)
Operating income ( m)
% Provisions / Project investment
% Return on equity

2014
99,818
13,174

13
14

2015
110,828

16,046
13
15

The following table also shows that the Strategic Plan (this closed last year) was successful in being able
to produce significant improvements in the efficiency, productivity and profitability indicators compared
to the previous equivalent periods:

2008-11
3.79

228,588
12.5

2004-07
2.86

163,414
3.8

Efficiency, Productivity and Profitability indicators
Recurrent revenues generated per operating expense ( m)
Recurrent revenues per active staff member (euros per employee)
Recurring profit s / share capital (%)

2012-15
7.11

331,983
33.5

• Economic-financial
• Legal
• Environmental
• Social
• Development Impact

• Project, sponsor
and sector eligibility
• Limits to geographic, industry
and sponsor risk
• Exclusion list

RATINGS
- Follow up
- Effects on development
- Operation impact
REPORTS
Provisioning policy
Restructuring
Refinancing
Waivers

• Negotiation
• Covenants
• Collateral

• Board of
Directors / Executive
Committees Reports
• Legal contract

• Economic-financial
• Legal
• Environmental
• Social
• Development Impact

Preliminary social
and environmental
rating

RATINGS
- Sponsor
- Project
- Operation
- Social
- Environmental
- Development effects
- Operation impact

Monito
rin

g
Prelim

inary

analysis

Analysis

Approval and

Form
alisation

Project
cycle
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Besides its own resources, COFIDES also manages exclusively the FIEX and FONPYME Funds on behalf
of the State. The Company's overall activity summary is show in the following table:

Furthermore, the limits of mitigating the concentration of risk allow COFIDES to have a diversified
investment portfolio. The portfolio composition by country and by sector on December 31st 2015 was
as follows:

The distribution by country is very similar to last year's portfolio. However, the international financing
operations (regional area) that through the granting of direct financing in Spain to promoter companies
aims to promote and boost its internationalisation, is something that stands out.

Regarding the size of the companies receiving financing provided by COFIDES, both from its own resources
as well as structured by the FONPYME Fund, it should be noted that SME operations represent 44% of
the combined portfolio of both these resources.

Finally, a clear view of performance from an economic-financial perspective can be seen in the following
graph:

Energy
19%

Automobile
18%

Transport
17%

Agrifood
13%

Services-others
7%

Steel industry
4%

Services-
Environment

2%

Other Sectors
18%

Electrical and
electronic Pr.

2%
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Regional
18%

China
12%

Mexico
12%

Brazil
10%

USA
8%

India
6%

Russia
4%

Chile
3%

Rest of the world
23%

Peru
5%

Disbursements
Formalisations
Approvals
Total portfolio

2012
220.72
227.41
197.72
737.20

( m)

2013
209.69
221.59
243.31
872.53

2014
197.29
244.89
258.20
911.79

2011
134,69
170,92
193,28
551,14

2015
155.08
157.11
334.43
926.96

Recurrent Income, Personnel expenses and Operating Cost (Base 100)

2004 - 2007 2008 - 2011 2012 - 2015

300

250

200

150

100

50

0

Recurrent income Personal expenses Operating costs
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ENVIRONMENTAL AND SOCIAL APPRAISAL

Environmental and Social Policy

In 2015, the second revision of the Environmental and Social policy, in operation since 2001, was carried
out. It is a practical document that besides highlighting the guiding principles, sets out the procedural
standards to give operability to this policy through the full integration of social and environmental issues
during the due diligence process. It has also been developed to provide the incorporation and appropriate
management guidelines of these questions to staff in the analysis of the projects.

The scope of this policy, which was approved by the Steering Committee, has been expanded to include
COFIDES' most recent financing instruments, such as international financing and the participation in
funds. It is applicable to all countries in which operations are financed, including those countries that
are deemed to be high risk because of political or social instability.

Moreover, in 2015 an internal audit was carried out, which was designed to assess the environmental
and social procedures, as well as the socio-environmental aspects of the funded projects, at all stages
of the due diligence process. The audit revealed the existence of adequate and satisfactory control of
environmental and social risks in financed operations, as well as an outstanding degree of operational
efficiency. As opportunities for improvement, a single guide for the entire operating area was included
(an improvement that has already been implemented in the Environmental and Social Policy revision),
and to increase the coordination with the operations analysis area during periods of greater activity, an
action which has already been put into practice.

Major initiatives and activities for the year 2015 are described below, following the order of the processes
of identification, risk analysis and control.

The implementation of the policy begins with the analysis of the information provided by customers
through an environmental and social questionnaire that contains 61 questions relating to legal compliance,
environmental, human rights, working conditions and impacts on the community matters. The questionnaire
is key to understanding the activity, risks and potential impacts of the project, as well as the management
measures that are going to be put in place. Whenever necessary, further analysis of those questions
which have been identified as requiring more information is performed. This analysis leads to the
assignment of an environmental rating and a social rating to each operation.

The following table shows the distribution rating according to the volume of the portfolio investment
operations on 31st December 2015.

Rating
A

  B+
B
C

Environmental
19.44
11.37
38.62
30.57

Social
7.72

27.48
57.69
7.10

Investment Portfolio (%)
31/12/15

What is taken into account when assigning ratings?

Environmental
Rating

Environmental:

• Potential
environment, flora
and fauna impact
• Presence of
sensitive areas
• Environmental
management
measures

Employees:

• Number of
employees
• Occupational
health and safety
• Labour conditions
• Human rights
• Socio-labour
management
measures

Local community:

• Potential
impacts
• Vulnerable
communities
• Cultural heritage
• Social
management
measures

Social
Rating

http://www.cofides.es/en/index.php?id=88
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This categorisation reflects the operations potential impacts and determines environmental and social
actions required, as well as the monitoring level of the identified risks. The description of the four rating
categories can be found in the Report Parameters section as well as in the Environmental and Social
Policy.

The management of environmental and social aspects in funded projects must take into account local
regulations, as well as internationally recognised standards. By doing what is mentioned before companies
can, on one hand, emphasise the positive contribution on the economy and society of the host countries
and, on the other hand, prevent any potential negative effect related to its activities in the social and
environmental fields. In 2015, COFIDES extended the ILO and UN Conventions required in its funding
agreements, so that aspects relating to decent work, discrimination against women, maternity protection,
child rights, migrant workers and indigenous people are now included.

In some cases, it may happen that a project does not fully meet the requirements at the time of signing
the contract, in which case the approval of the funding will be linked to the contractual obligation to
comply with conditions within a specified period. This may lead to the development of an action plan
in cooperation with the project company, that could count on COFIDES advice and support.

Universal Declaration of
Human Rights

Global Compact

Convention on the
Rights of the Child

Convention on the Elimination
of all Forms of Discrimination

Against Women (CEDAW)

INTERNATIONAL STANDARDS INCLUDED IN FINANCED OPERATIONS

Fundamental Conventions

 Conventions related to decent work

Guidelines for multinational
enterprises

Anti-Bribery Convention

The Company's Environmental and Social Policy contemplates the monitoring mechanisms to assess the
adequate progress of the projects throughout the funding period and/or investment period. The monitoring
criteria are based on the risk associated with the project and the specific actions that COFIDES has
requested.

Operations follow up - Operations reviewed (%)

2011

23

2013

40

2014

48

2015

40

2012

37

Sustainable business management

In the event of frequent delays in the implementation of those requirements, in particular where a breach
could generate serious and irreversible environmental or health and safety related consequences,
COFIDES could, from that moment, initiate the procedure to withdraw its financial support.



Gender Policy

It is becoming more accepted that the private sector is a key component that has to work together with
the States, international organisations and other non-State-related bodies, in the global challenges that
will contribute to sustainability and people's quality of life, such as gender equality and climate change.
Throughout 2015 COFIDES has made advances that are described below.

In 2015 and further to the Environmental and Social Policy,
the first Gender Policy for financed operations was approved.
It aims to promote gender equality and empowerment of
women in countries where investments are made. COFIDES
believes that no country, community or economy can achieve
their potential or meet the 21st century challenges without
the full and equal participation of women, men, boys and girls,
everywhere in the world. Gender equality contributes to the
reduction of poverty and leads to higher levels of human capital
for future generations.

Climate change
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In recent years, significant developments on climate change at an international level have occurred,
highlighting the Paris Agreement and the SDG approved last year. In this area, in 2015 the COFIDES
accreditation process for the Green Climate Fund, a financial mechanism aimed at developing countries
and focused on two areas of activity began: mitigation and adaptation to climate change.

Moreover, and given the new international commitments of the Paris Agreement, in the medium term
COFIDES has established an action plan that will allow the impact of financed operations on climate
change to be known and will also make possible the design of a strategy in line with the configuration
of its portfolio.

Additionally, in 2015 six projects related to climate change mitigation were formalised as follows:

COUNTRY

CHILE
PANAMA
TURKEY

UGANDA
INDIA

MONTENEGRO

SECTOR

Renewable Energy1

Hydroelectric power
Hydroelectric power
Hydroelectric power

Wind power
Wind power

Estimated annual
reduction in emissions

(T CO2)
Na2

Na
Na

20,000
83,805
85,000

FUNDING

FIEX
COFIDES/FIEX

ICCF
ICCF
ICCF
ICCF

AMOUNT
COMMITED

( m)
9.12

24.00
0.38
0.13
0.85
0.60

1 Highlights the agreement between COFIDES and Argo Capital Partners to participate in a fund for the development of renewable energy
projects in Chile with the participation of Spanish companies.
2 Na: Not available.

Sustainable business management

Included in COFIDES contracts:

• UN CEDAW
• Beijing Platform for Action (UN)
• ILO Conventions:

- 100 - Equal Remuneration
- 111 -  Non discrimination
- 183 - Maternity protection

The table only reflects the effective provision of COFIDES / FIEX in each of the operations. COFIDES-FIEX
have participated together since 2011 in the Interact Climate Change Facility (ICCF), whose purpose is
to finance viable private projects to help climate change mitigation, as well as the promotion of energy
efficiency in the countries receiving ODA (Official Development Assistance).
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The EDFI association, of which COFIDES is part, published the booklet “Investing
for a greener future” in October 2015, which aims to share initiatives and
investments in climate change as well as to report on the support of different
institutions for projects in this field. Financing the fight against climate change
is one of the EDFI member's priorities.

CORPORATE GOVERNANCE ACTIONS

COFIDES, as a development financial institution is aware of the importance of encouraging good corporate
governance by the companies that are supported financially.

In the due diligence phase, the shareholder structure of the company, shareholder recognised rights,
composition, election system and operation of the governing bodies, the existence of independent Board
members and the appointment of auditors are reviewed, inter alia. In order to foster development of
these issues, COFIDES in fulfilling its work, implemented in 2015 the assessment and corporate governance
monitoring tool in companies that benefit from their capital investments.

In the scope of EDFI, in 2015 the Annual Corporate Governance Conference took place in Mexico and
concluded the development of the corporate governance website. COFIDES complied with its obligation
to report the corporate governance policy development during the first quarter of 2015.

Moreover, since 2013 COFIDES has established a process relating to the anti-corruption of foreign public
officials, to cover all operations financed by the Company. This procedure details the measures and steps
to follow in the event of there being a suspicion of public officials being bribed, including the notification
to the relevant authorities.

In 2015 COFIDES held its first anti-corruption conference, fulfilling its commitment with the OECD by
training its employees in this area. Different personalities in the anti-corruption field took part, such as
José Antonio Zamora (International Trade in Services and Investment Deputy Director General of the
Ministry of Economy and Competitiveness), Juan Bautista Delgado (Section Chief Magistrate in Research
and Reports of the General Council of the Judiciary) and Jesus Aranaz, (COFIDES lawyer). Each of them
explained the guidelines and procedures to follow in terms of corruption.

Sustainable business management

http://www.edfi.be/publications/edfi/publication/90-edfi-investing-for-a-greener-future.html
http://www.edfi.be/publications/edfi/publication/90-edfi-investing-for-a-greener-future.html
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COFIDES mission comprises two inter-related aims: encouraging host country development as well as
contributing to the internationalisation of Spanish companies and economy.

CONTRIBUTION TO HOST COUNTRIES' DEVELOPMENT

At the Sustainable Development Summit last September, the Sustainable Development Goals (SDG) which
constitute the core of the new post-2015 Development Agenda, were approved. Unlike the Millennium
Development Goals (MDG), the SDG understand development as a universal concept, trying to provide
solutions to the biggest problems of the international population with a clear intent, poverty eradication
and they also have a strong environmental component.

There is a wide consensus in considering that the private sector with a suitable management plays a
crucial role in promoting, to a greater or lesser degree, the development of the area where investment
operations are implemented, in terms of being a source of job creation and wealth.

The impact of the International Development Agenda in COFIDES activity is particularly significant. All
investments in which COFIDES takes part, contribute both directly and indirectly to the achievement of
the goals and targets. In 2016, COFIDES will draw up a Development Policy that will reflect its commitments
and actions in this matter. The analysis of COFIDES' contribution to the MDG in 2015 is looked at further
(page 15).

External effects of activities

Meeting with the UN Secretary-General organised by the Global Compact Network Spain
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Public-private
cooperation:

 Spanish company
investment

+ COFIDES financing

+ Other financial
resources

mobilisation

Generation of
sustainable

growth

International
Development

Agenda
contribution

COFIDES, in its important role as an institution supporting development financing, conducts an assessment
of effects on all countries receiving investment financed by the Company. To do this, COFIDES analyses
the information provided by companies in a specific questionnaire regarding the development effects,
that over 44 questions list the most influential parameters of inclusive economic growth.

To estimate these effects, COFIDES has been using the GPR® tool since 2006, which has been adapted
from the DEG financial institution, the COFIDES German counterpart. Amongst other things, the rating
includes economic, social and environmental indicators and carries out an estimate of the impact on
development during the project analysis phase as well as during the financing period. The tool is planned
to be reviewed in 2016 to adapt it to the commitments undertaken in the international declarations
supported by COFIDES and the micro-finance operations and loans to States, in the framework of the
supporting tasks of the FONPRODE management.

According to this tool, which allows the classification of the projects according to the relevance of the
effects on development, and based on the premise that all projects potentially generate positive effects,
in 2015 these effects were especially significant in 48.23% of the portfolio projects.

Shared economic value
Indicators
Structural

Net contribution to host country revenues

Contribution to national income

Positive effects on the balance of payments
(sustainable balance, financing of deficit for current

account, no generation of external debt)

Local and regional growth

Access to third markets

Supply chain growth

Market diversification

Better local infrastructure

Access to new products and services

Business management

Development of capabilities (technology transfer,
know-how, modern management)

Demonstration effect, enhanced competitiveness

Sharing of best management practices

Employment

Direct, indirect and induced

Training

Better working conditions
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Investments impact on development

Here are some indicators related to the developmental effects of the project portfolio:

STRUCTURAL INDICATORS INVESTMENT COUNTRY

27.65
Market and structural
effects
(% of projects)

57.65
Technology and
know-how transfer
(% of projects)

87.65
Employee training
(% of projects)

Project  Portfolio 31/12/15

Significant positive
effects

Less significant
positive effects

52%

48%

47.65
Management
training
(% of projects)

15.87
Adherence to the
Global Compact
(% de promoters)

126.89
Revenue contribution
( m annually)

357.87
Effects on the
trade balance
( m annually)

50 15
46

84
75

5
50 15

46
84

75
5

50 100

%

817.78
National income
contribution
( m annually)

15.88
Effects on
infrastructure
(% of projects)
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The graph below shows the revenue contributions, as well as the employment linked to the financed
projects, divided by geographic areas:

EMPLOYMENT INDICATORS

59,751
Direct jobs

International Agenda: MDG and SDG

COFIDES values the contribution of investments to the MDG. The Company contributes to sustainable
development by implementing corporate strategies that promote inclusive growth, social progress and
environmental protection.

Since 2011, COFIDES has matched the data on the development impact of the projects it finances to the
United Nations' MDG indicators, to determine how these effects compare to the MDG principles. From
2016, this analysis will be undertaken for the SDG. The information for 2015 related to the projects in
the portfolio is given in the table below:

Regions
Africa

Asia
Western Europe
Eastern Europe

Latin America
Middle East

North America

0 10 20 30 40 50 60
Revenue contribution m

84.986

38.629

85.140

5.213

4.691

1.248

4.158

Nº of jobs

224,065
Total Employment
Includes employment
projects financed
through ICCF and EFP funds

89,626
Indirect jobs

309.98
Wages and salaries
( m annually)

50
15468475550

154684755

20%
Women jobs

11,962
Job positions

74,688
Induced jobs
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Make the benefits of new technologies
accesible

MDG 1: ERADICATE EXTREME
POVERTY AND HUNGER

Job creation in host countries

Salaries and wages > 1.25 $/d

Decent jobs

MDG 3: PROMOTE GENDER EQUALITY
AND EMPOWER WOMEN

Proportion of women in paying jobs 20% of direct jobs held by women

MDG 7: ENSURE ENVIRONMENTAL
SUSTAINABILITY

Incorporate sustainable development
principles in national programmes

Reduce biodiversity loss

Environmental policy for projects

List of activities and industries exclu-
ded for environmental reasons

Interact Climate Change Facility
 1.96 m in 4 projects

MDG 2: ACHIEVE UNIVERSAL
PRIMARY EDUCATION

MDG 4: REDUCE UNDER-FIVE
CHILD MORTALITY

MDG 5: IMPROVE MATERIAL
HEALTH

MDG 6: COMBAT HIV/AIDS
MALARIA AND OTHER DISEASES

MDG 7: ENSURE ENVIRONMENTAL
SUSTAINABILITY

Improve acces to primary education

Improve the quality of and access to
healthcare

Improve access to sanitation services

Halve the proportion of people without
sustainable access to safe drinking water

Improve living conditions for people in
marginal neighbourhoods

 126.89 m yearly in taxes
and levies in host countries

58% projects involve technology
transference

MDG 8: DEVELOP A GLOBAL
PARTNERSHIP FOR DEVELOPMENT

MILLENIUM DEVELOPMENT
GOALS

MILLENIUM ACTIONS EFFECTS ON DEVELOPMENT

Direct contibution to meeting MDG Indirect contribution to meeting MDG

On the 29th of October last year, the
COFIDES Chairman and the Deputy Di-
rector of Financing for Development
and Sustainability took part in a meeting
organised by the Global Compact Net-
work Spain, between the UN Secretary-
General, Ban Ki-moon, its executive
committee and several of the most im-
portant companies in the country. The
objective was to bring the Development
Agenda, presented in September, to
the private sector and to strengthen
the business leaders' commitment to
the SDG.

The UN Secretary-General Ban Ki-moon with COFIDES Chairman, Salvador
Marín

59,751 direct jobs

 309.98 m in salaries

88% of projects with technical envi-
ronmental and social training for

employees

ILO Core Conventions  in financing
contracts
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In addition, by taking part in various workshops of the Global Compact Network Spain,
COFIDES has actively contributed to the preparation of the "Spain as a driving force of
the 2030 Development Agenda" report.

Implementation progress in the international declarations of the International Financial Institutions
(IFIs)

Subscriptions to international declarations

• Corporate Governance Approach Statement by Development Finance Institutions (2007)

• Towards Sustainable Development - EDFI Principles for Responsible Financing (2009)

• Contributing to Creating More and Better Jobs by IFIs (2013)

• Memorandum regarding IFIs Harmonized Development Results. Indicators for Private Sector
Investment Operations (2013)

COFIDES as a supporting entity in the management of FONPRODE

With the adoption of Royal Decree 597/2015 of 3rd July, the process of regulatory development of Law
8/2014 of 22nd April, on the coverage on behalf of the State of the risks of internationalisation to the
Spanish economy has concluded. It establishes that the Development Promotion Fund (FONPRODE)
management, including analysis, planning, negotiation and the follow up of the aids charged to the Fund,
is responsibility of the Ministry of Foreign Affairs and Cooperation through the Secretariat of State
responsible for international development cooperation and the Spanish Agency for International
Development Cooperation (AECID), with COFIDES support.

COFIDES' support is limited to refundable cooperation operations, one of the priorities of which is included
in the IV Master Plan of the Spanish Cooperation, the aim of which is the social and economic development
of partner countries, through investments or transfers of reimbursable financial resources.

As part of the framework of its management support, COFIDES has the following roles: the identification
of fundable operations both independently and also by supporting the AECID; to conduct due diligence
analysis in financial, legal, environmental, social and development matters;  the support in the formalisation
of operations; the annual economic and financial monitoring of the portfolio; and conducting biannual
performance reports of reimbursable operations charged to FONPRODE.

In 2015, COFIDES established, through the merger of other existing departments, the Financing for
Development and Sustainability Area. Also five financial analysts, who contribute to the identification,
analysis, formalisation support and monitoring of the FONPRODE operations were incorporated. They
work together with the environmental, social and development analysts, who have seen their role expand
in the Company.

External effects of activities

In 2015 an addendum to the Memorandum IFIs Harmonised Development Results Indicators for Private
Sector Investment Operations was signed, in which 10 additional qualitative indicators were included.
These add up to the 29 quantitative indicators that were previously approved. This initiative gives
continuity to the harmonisation exercise that began in 2013 and significantly helps in overseeing and
evaluating financial assistance efficiency in the Development Agenda.

http://www.pactomundial.org/wp-content/uploads/2015/12/Espa%C3%B1a-Agente-motor-de-desarrollo-1.pdf
http://www.pactomundial.org/wp-content/uploads/2015/12/Espa%C3%B1a-Agente-motor-de-desarrollo-1.pdf
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Blending Facilities

Throughout 2015, COFIDES has taken part in meetings held within the framework of the EU platform for
blending in external cooperation (EUBEC), where the future of blending facilities of the European
Multiannual Financial Framework 2014-2020 were discussed. Also, since 2015 COFIDES has been taking
part in Technical Assessment Meetings and the Boards of the Blending Facilities. In 2015, COFIDES has
worked to pass the Seven Pillar Assessment to manage funds of the European Union's blending facilities.
The process is well underway and completion is expected in 2016.

Given the importance of these blending facilities to finance development projects, the European
Commission has decided to create thematic or sector-based facilities together with the already existing
geographic facilities. Last December the first thematic facility, ElectriFi, was created for funding electrification
projects through renewable energy. COFIDES is expected to have an active role in this facility.

INTERNATIONALISATION AND DEVELOPMENT OF THE SPANISH ECONOMY

Several studies show that foreign direct investment (FDI) is positive both for companies as well as for
the economic development of the host country and home country. Once companies begin an internatio-
nalisation process, entering a country usually tends to be a progressive process of global expansion, in
which the experience gained facilitates its expansion into other countries. In addition, the fact that a
company invests abroad does not mean it stops investing in its home country. However, the FDI carries
associated increases in domestic investment, because the internationalisation of the company and its
direct investment are complementary and not mutually exclusive, producing a feedback that in the future
will again have a more positive impact on expansion and growth.

As included in the preamble of the law 14/2013 of 27th September, relating to entrepreneur support
and their internationalisation: "Internationalised companies experience productivity gains, management
improvements, a better ability to access funding and are, ultimately the ones who have a greater capacity
to grow and to create jobs". Indeed, internationalisation brings about direct effects: companies grow in
foreign markets, and other indirect effects, such as modernisation, competitiveness and job creation,
all of which are a direct consequence of increased economic growth.

The information collected on these variables for the operations formalised in 2015 and for the projects
in the portfolio shows the following data relating to the Spanish companies that have received funding
from COFIDES.
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Employment in Spain
of companies financed

Maintained productive activity in Spain

Employment levels created
or maintained in Spain:
- Total
- Of which, SME
Employment created in Spain:
- Total
- Of which, SME

Other benefits for
Spanish companies

Benefit from knowledge transfer to the Spanish
company through its local partner

Exported Spanish capital goods

Secured their supply chain

Formalised  (%)

Portfolio1 (%)

31/12/15

100

81
91

69
77

2015

13.51

37.84

29.73

31/12/13

100

66
71

58
58

2013

8.51

25.53

23.40

31/12/12

100

59
77

34
43

2012

2.22

22.22

28.88

31/12/14

100

72
80

59
65

2014

2.33

34.88

25.58

1 Data obtained from a representative sample

Moreover, COFIDES considers essential to know the expectations and needs of financed Spanish
companies, as well as to base their interventions on the principle of additionality, in regards to the offer
of the private financial sector, a key role of its activity. Actions and data relating to this are described
below:

a) Customer satisfaction survey (CSS)

As in the previous year, the COFIDES satisfaction survey was conducted with its business customers to
deepen their insight into the positioning of the services provided. From the responses received, one of
the key highlights was that SME accounted for more than half of the responses received (61%). Also, the
percentage of new customers who responded was high, equating to 72%.

Overall satisfaction

Expectations met/
Satisfaction level of your collaboration with COFIDES

Streamlined problem solving

Problem-solving flexibility/creativity

Inter-area coordination

Accesibility of staff directly involved in your operation

Advice on COFIDES products

Simplicity of paperwork

Staff support/courtesy

Switchboard/reception attention efficiency

Interest/Use of website information

0 1 2 3 4 5

CSS 2013CSS 2014CSS 2015

External effects of activities
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As a result of the overall improvement in the assessment of almost all aspects included in the survey,
the overall Global Index of Customer satisfaction reached 4.03 (out of 5). This was a significant improvement
when compared to 2014 (3.89), and this increase is indicative of the continued Company effort, year-on
year to provide the best services and the best financing. It is also very important that the aspect related
to the fulfilment of expectations reaches 4.15. It also highlights the high rate of customer loyalty, especially
when it is considered that all survey respondents mentioned that they would again work with the
Company and furthermore a high percentage of them expected to do so in the near future.

The assessment highlights the maintenance of the high levels of quality in the provisioning of services
by the Company and its employees last year. It also shows the efforts that have been made in a more
complex market environment to maintain this quality and level of management required for a greater
number of customers, within a broad scope of diversification related to operational size and make up.

The data provided by the survey on the customer perceptions about the role of COFIDES being more a
financial institution than as a public or development entity are also interesting. It highlights the growth
from the development aspect, which has doubled its percentage over the year almost equalling that of
the public dimension. It must be taken into account that there are survey respondents who circumscribe
to COFIDES in a single dimension and others in several.

Evolution in the customer's perception regarding COFIDES
dimensions that justify requested documentation.

Public

60

50

40

30

20

10

0

2015 2014

70

Financial Development None

33% 34%

64% 63%

28%

14%

0%

6%

By way of improvement, COFIDES will still be paying particular attention to the simplification of
documentation and procedures, without loss of quality and rigour in analysis and risk monitoring of
operations. We will also work to respond to the request from some SME to receive more detailed
information as to how the procedures and deadlines will look. On the other hand, the web page content
is going to be enhanced as it appears to be an increasingly used communication channel. Finally, and
at the beginning of the new Strategic Plan period, and bearing in mind the priorities contained in the
new plan, anything of interest that it is felt should be incorporated into the survey will be assessed.

b) Agility in the provision of funding

As for agility in the due diligence process, the positive trend, initiated in 2011 continued, after achieving
an overall reduction in the number of days needed to process transactions.

External effects of activities
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External effects of activities

c) Additionality and flexibility of COFIDES financing

The characteristics of the financing arranged by COFIDES and FIEX and FONPYME funds during 2015 are:

* When the criteria chosen is the volume of the committed amount of operations, the data for equity transactions formalised in 2015 increases
considerably, up to 18.05% (in 2014 it was 30.54%, in 2013 was 46.59% and in 2012 was 42.06%). COFIDES is commercialising a new 'corporate
finance' tool, which gives greater flexibility to the products offered to its clients. Within the context of the Entrepreneurs Act approved in 2013
in which the granting of corporate financing for Spanish companies with international activity is allowed, in 2015 a total of 6 operations were
formalised. The flexibility of this product allows the strengthening of the internationalisation of Spanish companies by financing their needs
for capital contributions to subsidiaries abroad.

** During 2014 no operation was arranged with a grace period of more than two years, however, COFIDES that year began selling the product
of 'commercial establishment' that allows the provision of funding to cover operating costs of the internationalisation process. This product
does not have a grace period but is highly additional to what the market offers as it does not require funding to be allocated to productive
investment.

Indicator

Financial product

Guarantee with promoter resources
Financing period

Grace period

SME financing
First productive deployment

Country of investment
(OECD classification for ECAs)

Equity:
Joint venture loan:
Ordinary loan:
Subordinated loan:
Not required:
More than 5 years:
With grace period higher
than 2 years:

High risk:
Medium risk:
Low risk:
No risk:

12.50
64.58
22.91

0
18.75
60.42

12.5
39.58

25
0

14.58
43.75
41.67

2012

13.32
60

24.44
2.22

0
71.11

15.55
37.77
33.33

4.44
17.77
53.33
24.44

2015

Result (% against volume of operations)

8.11
89.19

2.70
0

16.22
48.65

5.40
70.27
32.43

2.70
24.32
40.54
32.43

 *

 **

20132014

2.33
83.72
13.95

0
11.63
39.53

0
41.86
18.60

0
23.25
44.19
32.56
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ACADEMIC STUDIES

Publication of the monograph "Financing for development. A Comparative
Perspective" in ICE Magazine

Speakers at the “Financing for development” Conference

Current legislation and public plans establish that
authorities must maintain a Corporate Social
Responsability (CSR) promotion policy. In this
sense, actions relating to the dissemination on
sustainability knowledge conducted by COFIDES
in 2015 are detailed below.

INSTITUTIONAL EVENTS

Celebration of the Executive Commitee and
the General  Assembly of the Global Compact
Network Spain in the COFIDES head offices.

On 18th June 2015, the Executive Committee
meeting took place at the new head offices of
COFIDES, which COFIDES has been a part of since 2008, as well as the Ordinary General Assembly of the
Global Compact Network Spain. After the Assembly, a session to present the new tools, designed by the
Spanish Network to enable the companies to deploy and to improve the implementation of the Guiding
Principles of Human Rights and companies, was held.

Communication on CSR and development

General Assembly of the Global Compact Network Spain held in
the COFIDES head offices

In November 2015, the “Financing for development. A Comparative Perspective"
monograph for ICE Magazine, which was coordinated by the COFIDES Chairman
was published. It offered a vision of change, evolution and activity in the current
configuration of development finance. This special issue contained contributions
from multilateral and bilateral institutions, University researchers, AECID and
COFIDES itself. The magazine was presented at the COFIDES head offices on 9th
December at a conference attended by representatives of the education sector,
entrepreneurs, administration and the third sector.

http://www.revistasice.com/es-ES/ICE/Paginas/Sumario.aspx?numero=882
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In the Sustainable Investments section, visits to the Environmental and Social Policy as well as international
declarations signed by COFIDES 'Principles for Responsible Financing' and 'Contribution to more and
better jobs' stand out. Regarding the Internationalisation and Development section, which contains both
the effects on the countries that receive the investment as well as the effects on the Spanish economy,
queries to those sections were equally viewed.

Additionally, below is the data relating to the 2013 and 2014 published Sustainability Report downloads
and the Globalisation Development and Non-Financial Risks Handbook published in 2014. The Handbook,
which details information on the scope of the environmental and social policy of the Company as well
as the effects on the development of the financed projects, will be reviewed in 2016.

Downloads

Sustainability Reports
'Globalisation, Development

and Non-Financial Risks' handbook

98 49

COMMUNICATION

Information on COFIDES website

The COFIDES website contains information on its Environmental and Social Policy as well as the impact
of the Company's activity on countries receiving the funding and on the Spanish economy. Last year's
data on external visits were as follows:

Web visits

Sustainable investments Internationalisation & development

437 1.431

Web sections

http://www.cofides.es/en/index.php?id=87
http://www.cofides.es/en/index.php?id=116
http://www.cofides.es/en/index.php?id=15
http://www.cofides.es/ficheros/manual_rse_2014/Manual_RSE_2014.pdf
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Participation in conferences and
collaborations

As in previous years, COFIDES has worked
in various forums related to the environ-
mental and social risk management and
broader questions on CSR. In 2015 the in-
volvement is summarised in the following
table:

Detail of Participation

Round table. Presentation of the monograph: "Financing
for development. A Comparative Perspective".

Ordinary General Assembly (Cofides head offices).

Meeting with the UN Secretary General Ban Ki-moon.

Conference: The private sector meets the challenges of
the SDG. Priorities and key actions in Spain.

Working group and publication: Spain as the driving force
of the 2030 Development Agenda.

'Inicia Programme - 2. Company values'. Aimed at
preparatory school and senior school students.

Environmental & social aspects working group.

Development Effectiveness working group.

Social and environmental risk management in Internatio-
nal Business Management Master's course.

Article in the 10th Anniversary Special Edition Magazine:
CSR and the promotion of internationalisation in COFIDES.

Roundtable: CSR evolution on SME and the role of large
enterprises in promoting the value chain.

Organiser

COFIDES

Global Compact Network Spain

Global Compact Network Spain/Rafael del Pino
Foundation

EDFI

International University Menéndez Pelayo /
Centre of Economics and Business Studies

“Corresponsables” magazine

Taking part in the Inicia 2 programme - Company values, aimed at
preparatory school and senior school students
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Understand the request for
environmental and social information

2015 2014

YES NO No answer

83% 80%

8% 17% 9%
3%

Associate the request to risk management

2015 2014

YES NO No answer

78%
71%

26%

5% 3%
17%

Understand the request for information
on development effects

2015 2014

YES NO No answer

78%
89%

5%
8% 17%

3%

Associate this issue with valuating other
non-financial aspects of the project

2015 2014

YES NO No answer

86% 83%

14%
3% 3%

11%

Client companies and non-financial risks

As previously stated, in order to have a complete vision of the project, the degree of cooperation of the
promoter is very important. Since 2014 several questions have been incorporated into the customer
satisfaction questionnaire regarding whether companies understand the reasons why environmental,
social and developmental information is requested, and whether these issues are associated to risk
management, as well as to put a value to non-financial aspects of the projects.

Bearing in mind that it is a survey of a sample of companies linked to COFIDES, the Company greatly
appreciates these results that seem to confirm a positive evolution in the perception by the companies
of the need for integrated analysis in all economic, social, environmental and development areas, that
allow the carrying out of extensive due diligence.

Internal training

As in previous years, the 2015 Training Plan included a training session on non-financial risks and the
Development Agenda. The session, which was run by analysts in the sustainability area, combined
theoretical elements along with practical examples of projects funded by the Company. This training
session was attended by 29% of employees.

Also, a workshop on anti-corruption was held, in which additional information was provided in the
Corporate Governance section.
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Relation with stakeholders
COFIDES communication channels are enough dynamic to ensure that main issues or concerns of those
groups with which it has a direct relationship can easily reach the Company.

CATEGORIES

SHAREHOLDERS

GENERAL STATE
ADMINISTRATION

BUSINESS
COLLABORATORS

 CIVIL SOCIETY

HUMAN RESOURCES

MEDIA

TYPE OF RELATIONSHIP

Shareholders Meetings:

Board of Directors Meetings:

Collaborative work meetings:

FIEX and FONPYME
Executive Committee:

Institutional thematic
meetings:

FONPRODE Executive
Committee:

Bilateral meetings:

Central Goverment Audit
Office (IGAE):

Accounts Auditing:

FRECUENCY

Biannual

Monthly

Add hoc

Monthly

Add hoc

Quarterly
(at least)

Periodic

Annual

Add hoc

 KEY ISSUE

Corporate governance.

Management and control.

Sustainability.

Profitability.

FIEX and FONPYME Funds
management.

COFIDES role in the Spanish
Foreign Trade Policy
(internationalisation of
Spanish companies).

FIEM Facility - EU Facilities

FONPRODE management
support (reimbursable
financing).

Fulfilment of the
requirements as a State
corporation.

International funding.
Funding additionality and
flexibility.
Institutional support.
Agility in processing funding.

Co-financing and
harmonisation of policies
and procedures.

Development of the private
sector and development effects
on investment country.

Effects on development, en-
vironmental  and social risks
management, transparency
and  General State Adminis-
tration coherence policies in
the field of development.
Local community
expectations.

Career development.
Company's culture.
Social benefits.
Family conciliation.

Add news.

COFIDES RESPONSE

Task and instruction fulfilment.

Comprehensive and timely information on
Company management.

Feedback and suggestions receipt and ma-
nagement.

Corporate Governance Report.

Guideline development on foreign trade
policy.

Issue of  technical and management
reports.

Comprehensive and timely information on
Company management.

Corporate Governance Report.

Planification, identification, analysis,
formalisation and monitoring of operations
support.

Complete information on management and
operating procedures of the Company to-
gether with FIEX and FONPYME Funds.

Funding contracts.
State funding.
Flexible mechanisms in financing.
Improvement process for operating
procedures. ISO 9001 quality certification.
Annual Report.

Strategy involvement.
Investment decisions on co-financed
projects.
Harmonising standards.
Information exchange.

Signing of cooperation agreements.
Information commitments.

Procedures on environmental and social
risks management.

Measurement of development effects.

Sustainability Report.

HR Handbook.
Career Development Plan.
Gender Policy.
Protocol for labour, sexual and gender
harassment.

Communication plan.

Constant

Add hoc
Annual

Annual

Periodic
Periodic

Add hoc

Add hoc

Periodic

Weekly
Add hoc
Constant

Add hoc

Constant
Add hoc

 STAKEHOLDERS

Private shareholders

Public shareholders

State
Secretariat for Trade

 General Steering for Trade
and Investment

State
Secretariat for International

Cooperation and
for Ibero-America

AECID

Ministry of Finance and
Public Administration

Court of Auditors

Companies

European Development
Finance Institutions

(EDFI)

Multilateral institutions

Discussion groups

NGOs

Employees

National, regional
newspapers

Technical journals

Negotiation:
Integrated Analysis:
Business meetings,
investment forums and
seminars:
Satisfaction surveys:

Annual General Meeting:
Investment committees
EFP/ICCF:
Themed working groups:

Meetings at different levels:
Seminars and forums:

Reports:

Workshops and seminars:

Internal meetings:
Steering Committee meeting
notes:
Welcome day:
Anonymous suggestion box:

Press releases:
Social networks (Twitter,
LinkedIn  and YouTube):
Advertising:
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For all interested parties, as well as the channels listed in the table above, the web page is also available
and includes a suggestions box, the Annual Report, the Corporate Governance Report and the Sustainability
Report. Additionally, the Sustainability Report includes an evaluation questionnaire so that any interested
parties leave their comments. Finally, COFIDES has an active presence on social networks, specifically
Twitter, LinkedIn and YouTube.

https://twitter.com/COFIDES
https://www.linkedin.com/company/cofides
https://www.youtube.com/channel/UCm34Y4FfTJetdqQigoOzzsg
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Staff

The main goal of Human Resources management is to have a cohesive and committed team to support
the daily activities of the Company. In 2015 a gender policy for implementation in the COFIDES workplace,
as well as a protocol for labour, sexual and gender harassment were approved. In addition, the Human
Resources Handbook was revised to incorporate these issues, as well as to update and expand information
of interest to employees.

Information regarding the Human Resources team in 2015 is shown below.

People behind the management
and the results

Staff

Age groups (%)

Education level (%)

Contract type

Total employee turnover (%)
[(Starters-Leavers)/Total employees]* 100%

Absentee rate (%)
Average seniority, years
Average age

Average salary (gross)
(Permanent staff)

Average salary (gross)
(Permanent staff + Temps)

Social benefits (average per employee)

Senior and technical management: 18
Technical team: 44
Support staff: 10
Under 35: 16.67
36-45: 55.56
46-55: 20.83
Over 55: 6.94

50.00
70.45
80.00
75.00
65.00
60.00
80.00

Doctorates//PhDs: 8.33
Master//MSc: 51.39
Degree//B/BScs: 75.00
Diploma//Associate Degrees: 9.72
Other specialised courses: 16.67

Total: 72 Women (%): 66.67

Total: 12.50
Under 35:
36-45:
46-55:
Over 55:
0.65
9.36
41.31

45,935.29 (National minimum wage: 9,080.40)
Support staff: 26,466
Technical management and technical team: 49,540.72

44,969.41(National minimum wage: 9,080.40)
Support staff: 26,466
Technical management and technical team: 48,053.31

4,847.51

Permanent staff: 91.67%

Employees with temporary
contract: 8.33%

Nº of employees

Full time
Women: 43

Men: 22

Part time
Women: 1
Men: -

Full time
Women: 4
Men: 2

Women
2.78
5.56
1.39

-

Men
-

2.78
-
-
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Employee information and
participation mechanisms

Employee efficiency and productivity figures are given in the economic-financial evolution section.

COFIDES continues to support the Employment Strategy and Young Entrepreneurship
launched by the Ministry of Employment and Social Security. In 2015 eight interns
benefited from the signed cooperation agreements:

• ESIC BUSINESS & MARKETING SCHOOL
• ICEX SPAIN TRADE AND INVESTMENT
• COMILLAS UNIVERSITY

Annual Company meetings: 3
Weekly meeting minutes with the decisions made in Steering
Committee: 110

Suggestion Box:

Subjects:

No of suggestions received and answered:
Accepted: (%):
Pending resolution: (%):
Claims (%):
HR (%):
General services: (%):
IT (%):
Others (%):

37
11
29
69
24

2
5

100

Investment (average per employee)

Total No of hours: 5,986

1.896,59

6.94% of employees. Total training hours: 341 hours

136

Average No of hours per employee
Senior management: 65
Tech. Manag. & Tech. team: 91
Support staff: 40

No of hours by gender Female: 81
Male: 87

Pending claims at 31/12/14 and resolved claims in 2015 (%):

Training

External training on non-financial
risks and development
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Actions 2015 - 2016

Actions planned for 2015
Enhancing mechanisms for the quantification of the effects on the
development of funded projects
Due diligence review on human rights
Inclusion of corporate governance questions in operation analysis and
monitoring
Training activities in non-financial risks to the Company
Social and environmental review of the real guarantees granted to the
financing of COFIDES

Completed

Completed (*)

In progress

Completed

Compliance status

Completed

Actions planned for 2016
Accreditation of EU Blending Facilities
Accreditation of the Green Climate Fund
Refinement of a Development Policy
Assessment of the contribution of financed projects to SDG
Design and expansion of development effects measurement tools for microfinance instruments
and loans to States
Inclusion of corporate governance questions in operation analysis and monitoring
Globalisation Development and Non-Financial Risks Handbook update
Draft of the General Meeting of Shareholders Procedure
Revision of the Company's Code of Ethics
Implementation of an employee portal

(*) It will be reviewed again when the Business and Human Rights Plan of the Government of Spain is approved
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REPORT PARAMETERS

This report refers essentially to the 2015 financial year. The data for 2006 to 2009 can be found in the
Communication on Progress Reports prepared yearly by COFIDES as a signatory of the United Nations
Global Compact, while the data for 2010 and 2014 were published in the respective Sustainability Reports.
All of these reports are available online on the COFIDES website. It also includes the Company's 2015
COP, respecting compliance with the Global Compact Principles initiative.

COFIDES has chosen to report this year in line with the GRI-G4 Core option and it has been externally
verified by AENOR.

Materiality analysis

Process and definition of Report content

In 2015, a materiality study based on the approach of the GRI version 4 was conducted. However, COFIDES'
previous reports already incorporated the management of the material aspects from the Company;
therefore, this report did not undergo significant change in either approach or content.

From an initial diagnosis, the sustainability area held internal meetings in order to decide the relevant
topics and indicators to include in the Sustainability Report and to design a matrix that reflects the
relationship with stakeholders in the most accurate way possible. It also considered the principles
established by the GRI to determine the content and quality of the Report, so that the information is
collected in an accurate, balanced and meaningful way, and hence reflects the performance and results
of the Company in the field of sustainability.

This study has led to the strengthening of the information related to the risks management and the
development impact of the financed operations, namely the ones relating to the financing of projects
(external dimension). As for the internal dimension, the Report facilitates data deemed relevant to
understanding the internal management of the Company. That does not mean that the rest of the internal
issues that appeared in previous Sustainability Reports are not being continually assessed.

Scope
INTERNAL DIMENSION:
EXTERNAL DIMENSION:
Investments (funds)
EXTERNAL DIMENSION:
Investments (loans)
EXTERNAL DIMENSION:
Investments (equity)

Priority 1

Low

High

High

High

Impact on sustainability
Low

High

High

High

COFIDES’ influence
High

Medium

Medium

High

1 Refers to the preference for providing related data on the effects of financing over internal information, given the much
heavier effect of the former on sustainability
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In the information presented on the external dimension, it is necessary to differentiate two approaches:

Risk management approach:

For the information regarding the risk management area, the relevance for the Company is found primarily
in the management systems that companies deploy into the financed operation, as well as the capacity
of COFIDES to influence on them.



Approach on development effects

As for the information concerning the development impacts, the materiality criteria is based on the
relationship between the indicator and the COFIDES mission of contributing to the development of the
host countries receiving the investment.

Furthermore, it must be taken into account that there are common aspects in both risk management
and the impact on development, since they are not independent areas and in some cases they are
mutually reinforcing.

List of material aspects and coverage

EXTERNAL DIMENSION:

Financial Sector: Product Portfolio, Active ownership.
Economy: Economic performance, Indirect economic impacts.
Environment: Emissions.
Labour practices and decent work: Employment.
Human Rights: Investment.
Society: Local Communities, Anti-corruption.
Product Responsibility: Product and service labelling, Customer privacy.

INTERNAL DIMENSION:

Economy: Economic Performance.
Labor practices and decent work:  Employment, Training and Education, Diversity and equal opportunity,
Equal remuneration for women and men, Labor practices grievance mechanisms.
Society: Anti-corruption, Compliance.

Report scope and limits

The report includes information on projects formalised in 2015 as well as the project portfolio as of 31st
December 2015. It also covers information on stakeholders and internal Company matters. This report
shows the data relating to the distribution of the environmental and social ratings, as well as the impact
on development from the portfolio transactions as at 31st December; in contrast to previous Reports,
data from last year's formalised operations has not been included, because of the natural evolution of
information and the goal of facilitating the portfolio-related data instead, having more appropriate data
that reflects the reality of the risk and impact of COFIDES. It is important to bear in mind that due to the
nature of the business it is difficult to compare performance year on year, mainly because the portfolio
is constantly evolving, with investments in new projects and divestment from others.

The indicators obtained by COFIDES on the non-financial aspects of projects are based on information
provided by project sponsors during the various phases of the due diligence procedure. Although the
project analysts who specialise in different areas are responsible for verifying the information received,
non-financial information is not presently as reliable as the financial information on projects, which is
audited. The objective pursued by COFIDES is to pay systematic and permanent attention not only to the
financial aspects of the projects but also to the other aspects that ensure their sustainability, by following
a structured approach to information processing and allowing these issues to be quantified as much in
the internationalised companies as in COFIDES itself.

As noted above, data on funded projects and companies are based on information supplied by the
companies. No sampling techniques are used, nor any hypothesis. The effort is focused on getting as
many answers as possible, and then conducting a data gathering exercise and a linear aggregation
thereof. Indicators for the internal dimension are collected by the respective areas and aggregated on
a linear basis.

31Supplementary information



Sustainability Report 2015

32 Supplementary information

Additional Information

In this Report, the tables that collect data from previous years, also include information from the past
four years, period of validity for the Strategic Plan of the Company, which was launched in 2012 and
ended in 2015.

Moreover, throughout the Report, information on the financial vehicles of the European Financing Partners
(EFP) and the Interact Climate Change Fund (ICCF) is provided. More information about them can be
found in the Activity Report of the Company and in www.edfi.be.

The description of the four-category rating included in the environmental and social assessment section
is as follows:

Risk/Impact

A: High

B+:
Medium - High

B: Medium

C: Low

Description

Risk and/or potential negative impact of varying diversity, severe, usually irreversible or
without precedent.

Risk and/or moderate potential negative impact and mainly, localised and reversible
specific characteristics that may generate risks or impacts of greater magnitude and
scope.

Risk and/or potential negative impact, mainly, localised and reversible which may be
effectively mitigated by known and proven measures.
Risk and/or potential negative impact with little or no significance.

Finally, for the indirect jobs calculation, please refer to page 14, overall it is estimated that each direct
job generates 1- 2 indirect jobs, which refers to the goods and service suppliers need for production;
meanwhile, the induced jobs are generated by increased demand linked to new employee earnings,
although the estimate varies, it is generally considered one new job is created for every two either direct
or indirect.

2014 Sustainability Report Erratum:

Data on exports of Spanish products in 2014: 11.63%. Was shown in this report as 34.88%.

As ever, COFIDES is open to receiving feedback and comments on this report from interested parties.
For this, there is a questionnaire at the end of the Report for comments that will go towards improving
the information provided in the report. Further information on any aspect of this Sustainability Report
may be obtained from lola.vazquez@cofides.es.

http://www.edfi.be/
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Area

Human rights

Labour rights

Environmental

Fight against
corruption

Principles

1.- Businesses should support and respect the pro-
tection of internationally proclaimed human rights.

2.- Businesses should make sure they are not com-
plicit in human rights abuses.

3.- Businesses should uphold the freedom of asso-
ciation and the effective recognition of the right to
collective bargaining.

4.- Businesses should uphold the elimination of all
forms of forced and compulsory labour.

5.- Businesses should uphold the effective abolition
of child labour.

6.- Businesses should uphold the elimination of
discrimination in respect of employment and occu-
pation.

7.- Business should support a precautionary appro-
ach to environmental challenges.

8.- Businesses should undertake initiatives to pro-
mote greater environmental responsibility.

9.- Business should encourage the development of
environmentally friendly technologies.

10.- Businesses should work against corruption in
all its forms, including extortion and bribery.

COFIDES Sustainability
Report

Due diligence on investment.

ILO Fundamental Conventions.

Occupational Health and Safety.

Compliance with the ILO
Conventions numbers 87 and
98 on collective bargaining and
right of association.

Compliance with ILO
Fundamental Conventions 29
and 105 on the elimination of
forced labour.

Compliance with ILO
Fundamental Conventions 138
and 182 on the abolition of child
labour.
Compliance with ILO Funda-
mental Conventions 100 and
111 on the elimination of discri-
mination in employment and
occupation.

Due diligence on investment.

Due diligence on investment.

Climate change.

Climate change.

Compliance with the OECD Anti-
Bribery Convention.

GLOBAL COMPACT PRINCIPLES

Executive Committee of the Global Compact Network Spain held in the  COFIDES head offices
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GRI CONTENT INDEX

Remarks

http://www.cofides.es/en/index.php?id=37

http://www.cofides.es/en/index.php?id=7

Not applicable.

With regard to geographical areas and according to the interests of the State Secretariat
for Trade, COFIDES is allocating FIEX and FONPYME resources to countries of the
Comprehensive Market Development Plans (PIDM), an action that is embodied by the
company's commercial policy as well as in the design of financial instruments (country lines).
http://www.cofides.es/en/index.php?id=38

Essential option

Statement from the most senior decision-maker of the organisation.

Name of the organisation.

Primary brands, products, and services.

Location of the organisation’s headquarters.

Number of countries where the organisation operates, and names of countries where
the organisation has significant operations.

Report the nature of ownership and legal form.

Scale of the organisation, including: Total number of employees, total number of
operations, net sales, total capitalisation, quantity of products or services provided.

Total number of employees by employment contract and gender.  Report any significant
variations in employment numbers.

Percentage of total employees covered by collective bargaining agreements.

Describe the organisation’s supply chain.

List all entities included in the organisation’s consolidated financial statements. Report
whether any entity included in the organisation’s consolidated financial statements is not
covered by the report.

Explain the process for defining the report content and the Aspect Boundaries.

List all the material Aspects identified in the process for defining report content.

For each material Aspect, report the Aspect Boundary within the organisation.

Effect of any restatements of information provided in previous reports, and the reasons
for such restatements.

Significant changes from previous reporting periods in the Scope and Aspect Boundaries.

Profile Description LOCATION

G4- Content Index - Financial Services Sector Supplement

G4-1

G4-3

G4-4

G4-5

G4-6

G4-7

G4-8

G4-9

G4-10 See evolution in pages: SR 2012: 26; SR 2013: 28; SR 2014: 27.

G4-11

G4-12
COFIDES hires consulting services during the  project's due diligence process. The location
of the consultants hired in 2015 was 7 in Spain, 1 in Mexico and 1 in Argentina.
Additionally COFIDES acquires products and services for the Company head offices.

G4-13 Report any significant changes during the reporting period regarding the organisation’s
size, structure, ownership, or its supply chain.

G4-14 Report  how the precautionary approach or principle is addressed by the organisation. The precautionary approach relates to financing risk management.

G4-15 List externally developed economic, environmental and social charters, principles, or
other initiatives to which  the organisation subscribes or which it endorses. http://www.cofides.es/en/index.php?id=89

G4-16
European Development Finance Institutions (EDFI) http://www.edfi.be/.
Global Compact Network Spain  http://www.pactomundial.org/
The Spanish Venture Capital & Private Equity Association (ASCRI). http://www.ascri.org/

List memberships of associations and national or international advocacy organisations
to which the organisation belongs.

G4-17

G4-18

G4-19

G4-20

G4-21 For each material Aspect, report the Aspect Boundary outside the organisation.

G4-22

G4-23

G4-24 List of stakeholder groups engaged by the organisation.

G4-25 Basis for identification and selection of stakeholders with whom to engage. Identification was conducted by COFIDES CSR team whilst completing the Sustainability
Report.

Organisation’s approach to stakeholder engagement, including frequency and an indication
of whether any of the engagement was undertaken specifically as part of the report
preparation process.

G4-26
In 2015, no SR feedback via the questionnaire was received, nor were any comments
made regarding feedback on social networks.

Key topics and concerns that have been raised through stakeholder engagement.
Report the stakeholder groups that raised each of the key topics and concerns.G4-27

Profile

G4-28 Reporting period for information provided. 01/01/15 - 31/12/15

Date of previous report.G4-29 Sustainability Report 2014. (Published in June 2015).

Reporting cycle.G4-30 Yearly

Contact point for questions regarding the report or its contents.G4-31 lola.vazquez@cofides.es

Report the ‘in accordance’ option the organisation has chosen. Report the reference to
the External Assurance Report.G4-32

Report the organisation’s policy and current practice with regard to seeking external
assurance for the report. Report the scope and basis of any external assurance provided.

AENOR certifies the Quality Management System. The senior management has approved
the request for the external verification of the Report.

G4-33

 Governance

Governance structure of the organisation, including committees of the highest governance
body.G4-34

Ethics and Integrity

G4-56 Organisation’s values, principles, standards and norms of behaviour such as codes of
conduct and codes of ethics.

http://www.cofides.es/en/index.php?id=32

Markets served (including geographic breakdown, sectors served, and types of customers
and beneficiaries).

Material Aspects and Boundaries

Stakeholder Engagement

Organisational Profile

Strategy and Analysis

CGR 2

AR 3

CGR 2

6
AR 12-13

27; FS 86

CGR 2-3

6
MR 36-37

CGR 4-10

CGR 13

100% (Bureaus and Offices Labor Agreement)

GENERAL STANDARD DISCLOSURES

2-3

5-6; 27

16

4-10

30-31

31

25; 31

25; 31

31

30-31

25

25-26

25

36

FS 86

FS 84

http://www.cofides.es/en/index.php?id=37
http://www.cofides.es/en/index.php?id=7
http://www.cofides.es/en/index.php?id=89
http://www.pactomundial.org/
http://www.ascri.org/
http://www.cofides.es/en/index.php?id=38
http://www.cofides.es/en/index.php?id=32
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Remarks

http://www.cofides.es/index.php?id=7

See evolution in pages: SR2012: 26; SR2013: 28; SR2014: 27.

In 2015 COFIDES continued to be compliant with the Law on
the Integration of People with Disabilities, both through its own
employment hiring policy and through its acquisition of services
from Special Employment Centres.

Disclosure on management approach.

Percentage of the portfolio for business lines by specific region, size(e.g. micro/SME,
large) and by sector.

Percentage and number of companies held in the institution's portfolio with which the
reporting organisation has interacted on environmental or social issues.

Direct economic value generated and distributed.

Financial implications and other risks and opportunities for the organisation's activities
due to climate change.

Significant indirect economic impacts, including the extent of impacts.

Direct greenhouse gas emissions.

Average hours of training per year per employee by gender, and by employee
category.

Composition of governance bodies and breakdown of employees per category according
to gender, age group, minority group membership and other indicators of diversity.

Number of grievances about labour practices filed, addressed and resolved through
formal grievance mechanisms.

Indicator ID ED LOCATION

FS6

FS10

EC1

EC2

EC8

EN15

Trips are determined by the commercial activity and the
company investments.

ID Indicator: See evolution in pages: SR2012: 26; SR2013: 28;
SR2014: 27.
ED indicator: number of direct positions, and positions taken up
by women.

Ratio of basic salary of women to men.

Total number and percentage of significant investment agreements and contracts that
include human rights clauses or that underwent human rights screening.

Total hours of employee training on human rights policies or procedures concerning
aspects of human rights that are relevant to operations, including the percentage of
employees trained.

116 hours of training. 2 employees.

In 2014 this question was included in the new development
impact form. However no systematic information on it has been
obtained.

In 2015 there were no complaints of this type. COFIDES has put
in place specific procedures to ensure compliance with existing
legal requirements related to privacy and the handling of
confidential data.

Result of surveys measuring customer satisfaction.

FINANCIAL SERVICES INDICATORS

Product portfolio

Active ownership

Disclosure on management approach.

Economic Performance

Indirect Economic Impacts

ECONOMIC PERFORMANCE

ENVIRONMENTAL

Disclosure on management approach.

Emissions
CO2  emissions (Kg): Plane: 58,422; Train: 4,126. Data provided
by the travel agency.
See evolution in pages: SR2012: 28; SR2013: 31; SR2014: 29.

SOCIAL: Labour Practices and Decent Work

Disclosure on management approach.

Employment

LA1 Total workforce by employment type, employment contract, and region.

LA3 Return to work and retention rates after parental leave, by gender. 100% re-incorporation and retention.

Training and Education

LA9

Diversity and Equal Opportunity

LA12

Equal Remuneration for Women and Men

LA13 There are no differences since the basic salaries are set forth
in the Bureaus and Offices Labour Agreement.

Labour Practices Grievance Mechanisms

LA16

SOCIAL: Human Rights

Disclosure on management approach.
 Investment

HR1

HR2

SOCIAL: Society

Disclosure on management approach.
Local Communities

SO1 Percentage of operations with implemented local community engagement, impact
assessments, and development programs.

Anti-corruption 

SO4 Communication and training on anti-corruption policies and procedures.

SO5 Confirmed incidents of corruption and action taken.
Compliance

SO8
Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with laws and regulations.

SOCIAL: Product responsibility

Disclosure on management approach.

Product and Service Labeling

PR5
Customer Privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and
losses of customer data.

ID: INTERNAL DIMENSION; ED: EXTERNAL DIMENSION
SR: Sustainability Report; CGR: Corporate Governance Report; AR: Activity Report;
MR: Management Report; FS: Financial Statements

In 2015 there were no fines or sanctions.

11-20; FS 84

ID: 27

27 CGR 7
FS 86

CGR 19

ID: CGR 19; ED: 10

RemarksIndicator ID ED LOCATION

RemarksIndicator ID ED LOCATION

RemarksIndicator ID ED LOCATION

RemarksIndicator ID ED LOCATION

RemarksIndicator ID ED LOCATION

RemarksIndicator ID ED LOCATION

5-9; 28

6

7-8

ID: 25-26 ED: 9-20

ID: 6; FS 53-54 ED: 12-15

9

7-9

9

ID: 24; 27-28 ED: 7-12

ED: 14

24; 28

27

28

7-9

7-9; 33

ID: CGR 19; ED: 10

18-19

18-19
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Feedback questionnaire

We hope that the contents of this report have proved to be of interest to you. Any remarks you would like
to make will help us to improve. Please send any feedback to lola.vaquez@cofides.es. Thank you.

STRICTLY CONFIDENTIAL

Company name and address: (optional)

Name: (optional)

Position
Financial specialist   Public Administration
CSR specialist                 Others
Civil Society

Email (optional)

1- How would you score COFIDES' Sustainability Report overall?

Extremely useful      Not useful at all   
1         2             3                  4            5

2- Please assess the Report in terms of the following:

     Good Normal      Poor
Information Quality
Ease of understanding
Thoroughness

3- Do you think that the Sustainability Report adequately reflects the economic, social and environmental
management of the financed projects?

High                Low
1       2             3                  4             5

4- Do you think that the Sustainability Report adequately reflects the development effects of the projects
financed?

High                                 Low
1         2              3    4             5

5- What sort of information would you like to see in future reports?

6- Questions:
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