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A company's values need to be identified, analysed
and conveyed. In this Sustainability Report for 2012,
the third of the series, COFIDES aims primarily to
furnish more and better information on how the
company's values permeate its everyday activity,
always taking into consideration sustainable financing
together with company's financing additionality. And
such permeation is wholly compatible with the quest
for excellence in service quality that should be
pursued by any business concern and, if you allow
me to say so, more decidedly by public-private
companies.

Moreover, this year, COFIDES has perhaps been
more sensitive than ever to the importance of
internationalising Spanish enterprise as a mean to
recover the home economy and to reinforce the
country's international dimensions. For that reason,
this report stresses the effects of the company's
financial activity on job creation in Spain, the country's
international image and the Spanish economy as a
whole.

As a result of this exercise, COFIDES has gained a
heightened awareness of its role in furthering Spanish
companies' presence abroad and of the business
community's new needs in connection with access
to loans and to the capital instruments that favour
foreign investment.

Furthermore, as the report shows, COFIDES
consistently deploys due diligence in the allocation
of its financial resources, in keeping with good
business practice and international financial, legal,
environmental and social standards. In so doing, the
company defines a roadmap for a business activity
that contributes to the development of the economies
hosting Spanish direct investment, particularly in

developing and emerging countries, while
strengthening the investor companies and the home
economy as a whole.

Along these lines, in late 2012 COFIDES and other
development finance institutions agreed to sign a
communiqué in support of job creation entitled
“Contributing to creating more and better jobs”
presented in Washington during the yearly
International Finance Corporation conference. The
communiqué emphasises private sector job creation
in host countries, offering a sustainable solution to
that worldwide challenge through appropriate
management. In 2013 we intend to participate in
workshops to reach a consensus on the
methodologies to be deployed to move the jobs
agenda forward to the implementation stage.

In light of the foregoing, COFIDES firmly believes
that its business conforms to the 10 principles of the
United Nations' Global Compact. The company is,
moreover, determined to intensify its efforts in that
respect. The value of our actions translates into a
visible endorsement of the values developed by the
company over the last 25 years.

Salvador Marín Hernández
Chairman and Chief Executive Officer
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COFIDES operates on the conviction that integrated management of the risks assumed in its financing and
investment business is a determinant for the sustainable growth of both its portfolio and the company itself.

As much as COFIDES engages in earmarked financing and investment, COFIDES' whole due diligence process
revolves around its business model: from the time a project is identified until it is divested.

The success of the full due diligence procedure and consequently of integrated project analysis ultimately
depends on project sponsor cooperation. The experience over the last 10 years attests to a trend toward
transparent reporting on the part of Spanish sponsors. Nonetheless, companies still need to be unequivocally
informed of the importance of a comprehensive view of the economic, social and environmental effects of their
projects for the identification of both risks and opportunities.

1.1. Sustainable business management

COFIDES' risk culture has been internalised by the organisation as a whole. Approval of policies and criteria
for assuming and controlling risk is incumbent upon the company's Board of Directors and the Executive
Committees that handle its managed funds, FIEX and FONPYME (see Annual Report). Active participation in
operational risk control on the part of all company areas within their respective competencies is crucial to due
diligence.

Given the nature of the investment business conducted by COFIDES and its managed funds, FIEX and FONPYME,
the main risk involved is credit risk, although others may also be identified, namely: (i) market risk, (ii) operational
risk and (iii) social and environmental risk.

The description of COFIDES' process for identifying, analysing and managing economic-financial, environmental
and social risks is described in the 2010 Sustainability Report. The process followed is set out below.

1.- COFIDES FINANCING: MANAGEMENT AND EFFECTS

This due diligence process is systematically subjected to ongoing improvement designed, on the one hand, to
identify business opportunities for the company while minimising the risks involved in its financing operations,
and on the other to ensure the satisfaction of the companies that obtain COFIDES financing.

-Request for information

-Project eligibility

-Sponsor eligibility

-Industry eligibility

-Limits to geographic, industry

 and sponsor risk

-Exclusion list

-Preliminary social and

 environmental Rating

-Project rating

-Operation rating

-Consultants’ reports

-Environmental rating

-Social rating

-Operation impact rating

(ex-ante)

-Contract negotiation

and conclusion

-Covenants

-Collateral

-Substantiation of contribu-
tion and investment

PURPOSE-SPECIFIC
INVESTMENT

-Follow up ratings

-Environmental factor monitoring

-Social factor monitoring

-Operation impact rating

(ex-post)

-Provisioning policy

-Restructuring

-Refinancing

-Waivers

MonitoringOutlayFormalisationAnalysisPreliminary analysis

RISK IDENTIFICATION RISK MANAGEMENT
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1.1.1. Economic-financial analysis

A specific, functionally independent, strategic risk area for medium- and long-term analysis was created in 2012,
in response to the need generated by the development and growth of COFIDES' business in recent years. As
in other financial institutions, the new area, independent of the operations area, engages essentially in managing
the risk inherent in the company's portfolio projects. Moreover, further to the company's Strategic Plan, this area's
activities serve as a basic reference for drafting the Commercial Plan.

Over the years, COFIDES has developed a series of risk assessment, management and control criteria and
procedures for both individual operations and the portfolios under its management as a whole.
On the individual operation scale, the scope of these criteria and procedures covers all the stages of due
diligence (as in the above flowchart); in the aggregate, it includes the definition of risk concentration limits,
portfolio yield-to-risk analysis and, as a company first in 2012, the definition and monitoring of compliance with
the objectives set by benchmark portfolios.

The definition of optimal or benchmark portfolios is the basis for establishing medium-term strategic investment
objectives for each of the funds managed, while shorter-term targets are designed as intermediate stages in
the attainment of such ultimate goals.

Hence, guidelines have been laid down to ensure that the growth envisaged in the 2012-2015 Strategic Plan is
attained in keeping with criteria for optimising portfolio diversification by country, industry, product, credit rating
and sponsor. Another of the tasks commissioned to the new area is to ensure that micro-analysis is conducted
in accordance with general macroeconomic factors.

The portfolio breakdown by industry and geographic area is shown below. (12/31/2012)

Satisfactory economic-financial risk identification and management are ultimately mirrored in efficiency and
productivity indicators, as well as in improved rates of return and higher volumes of operations processed, as
illustrated in the following tables and graph.

sustainability report 2012

Automobile
23%Other 20%

Energy
18%

Transport infr. 12%
Agri-food 11%

Naval
Aeronautics 5%

Steel & Iron 4%

Hostelry
Turism & Leis. 4%

Other
services 3%

Industries by volume

Mexico18%

Brazil
17%

China 11%
USA 8%

Peru 6%

Chile 5%

India 5%

Russia 5%

Poland 4%

Ecuador 2%

Enlargment
countries 2%

Algeria 2%

Other 15%

Countries by volume
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Efficiency and productivity indicators

Recurrent revenues generated per unit of operating expense
Recurrent revenues per staff member (euros)
Investment portfolio per staff member (euros)

Rates of return

Return on capital employed (ROC)
Return on equity (ROE)

2012

6.42
311,196
858,841

2012

27.9%
14.9%

2011

4.45
240,701
650,469

2011

16.4%
10.3%

1.1.2. Analysis of environmental and social factors

Social and environmental risk analysis for projects has been fully integrated into COFIDES' due diligence model
since 2001 and is conducted simultaneously with economic-financial analysis.

In 2012 COFIDES Investments Exclusion List, the list of activities and industries where financing is banned on
environmental and social grounds was reviewed as envisaged in the preceding year and will be published on
the company's website in 2013. The new list, which will facilitate application, is in line with the standards and
lists in place in other European financial institutions. More specifically, it conforms to the list applicable to
operations co-financed by two or more European Development Finance Institutions (EDFI), an association of
which COFIDES is a member.

Outlays
Formalisations
Approvals
Total portfolio

2012

220.72
227.41
197.72
737.20

2011

134.69
170.92
193.28
540.34

2010

155.35
141.09
164.83
561.42

In million euros

 Activity data

Recurrent revenues Personal expenses Operating expenses Total expenditure

2008 2009 2010 2011 2012 2013 (E)

75

100

125

150

175
Revenues and expenses, 2008-2013 (2008=100)
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On the occasion of the 2011 review of the OECD's Guidelines for Multinational
Enterprises and the publication in that same year of the Guiding Principles
on Human Rights and Business (the “Ruggie Principles”), the standards normally
required of projects financed were streamlined to facilitate their interpretation
and application by the companies concerned.

In another vein, in 2012 six renewable energy projects were formalised for a
total of 20.97 million euros, three of which will be financed under the Interact
Climate Change Facility, designed to fund viable private projects that help
mitigate climate change and further energy efficiency, in countries hosting
official development assistance.

COFIDES' social and
environmental policy
lays down monitoring
mechanisms to assess suitable project advancement
in these aspects during the financing or investment
period. In 2012, 32.47% of the direct investment projects
were monitored. The criterion applied in these exercises
is based on project-associated risk and any specific
action requested by COFIDES.

In addition, today's international economic circumstances
have induced the emergence of a new focus of attention:
the status of environmental liabilities linked to guarantees.
Consequently, beginning in 2012 analysis of this question
has been built into the company's due diligence process.

Rating
A

B+
B
C

Environmental
9

24
58
81

Social
5

30
77
60

Operations reviewed, 2012

For a description of the four categories, see item 3.1.- Report parameters.

Responsible Financing:
Based on compliance with a
code of ethics and guiding

principles that entail a
commitment to local

communities’ long term
economic development.

The table below, in turn, shows the distribution of portfolio operations whose environmental and social ratings
were reviewed in 2012.

sustainability report 2012
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1.1.3. Corporate governance factors

As a development finance institution, COFIDES
is aware of the benefits involved in transferring
good governance practices to the companies
financed, and regards such practices as
instrumental to optimal business development.

Development of a joint framework for action
acceptable to all EDFI members is ongoing
within the association's corporate governance
working group.

Pursuant to the commitment undertaken with
the adherence to the Corporate Governance
Development Framework on 23 September
2011, which lays down a common reference
framework in that regard, COFIDES has pro-
ceeded to: (i) designate managers responsible
for common corporate governance policy; (ii) secure suitable training for the persons so designated; and (iii)
report yearly, within EDFI, on the implementation of corporate governance.

Further progress is planned in 2013 to integrate corporate governance issues into financing and investment
operation analysis. To this end, a tool is being designed in line with the standards used in the EDFI that will
address some of the specifics of COFIDES' business.

In 2012 the OECD conducted its periodic assessment of Spain's implementation of the Convention on Combating
Bribery of Foreign Public Officials in International Business Transactions. COFIDES participated in panels 6,
Awareness raising, prevention and detection of foreign bribery (perspectives of government agencies), and 12,
Public advantages - export credits, official development assistance, public procurement. After the analysis,
COFIDES committed to ongoing development and improvement in 2013 of new in-house procedures and channels
for reporting cases of foreign bribery to the competent authorities when detected in the course of its business,
and to continue to train its employees in this respect.

COFIDES has always deemed its participation in
EDFI to be imperative. In this context, in 2012 the
company was afforded the opportunity to host the
working groups: Environmental and Social Aspects
and Development Effectiveness. In addition to
experience sharing and common policy definition,
the Madrid meetings served as a platform for
lectures by experts from the Ministry of Foreign
Affairs and Cooperation's Human Rights Bureau,
Intermon Oxfam and BBVA, who addressed human
rights, land tenure and integrated reporting,
respectively.

Finally, in keeping with its conviction that companies
should be encouraged to engage in good

environmental and social management practice, COFIDES participated in a workshop on the environmental and
social risks associated with internationalisation organised by Madrid's Chamber of Commerce. In addition, as
in years previous, the company delivered a class on the subject in the context of Menéndez Pelayo International
University's master course on international business management.



1.2. Effects of COFIDES' business

COFIDES' mission comprises two inter-related aims: to contribute to the internationalisation of the Spanish
economy and enterprise and to further host country development.

1.2.1. Internationalisation and the Spanish economy

In the present critical economic context, the first element of COFIDES' mission has acquired particular significance.
A need has been identified to understand the effects of the company's business on such items as the strengthening
of parent companies engaging in internationalisation, or on the drawing power exerted by large Spanish companies
on SMEs pondering ventures abroad. This has led to the proposal of in-house mechanisms and methodologies
to measure such parameters.

Internationalisation entails indirect benefits for the national productive fabric by driving modernisation,
competitiveness, growth and employment, in addition to burnishing Spain's image in the host country.

The data gathered on these variables for the operations formalised in 2012 and for the projects already in the
portfolio, regarding the Spanish companies receiving COFIDES financing of whatever nature for investment
abroad, are listed in the table below.
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In 2013 the intention is to continue to measure employment maintained or generated by Spanish enterprise by
also measuring the knock-on effects of the internationalisation of other Spanish companies.

sustainability report 2012

Since 2001 COFIDES has made conscientious efforts to raise the visibility of this convention. In fact, all its project
financing agreements include both a copy of the text itself and a clause on compliance with its terms.

In addition, in 2011 the company established procedures applicable to all its projects to prevent money laundering
and prevent and block terrorist financing. Its financing agreements invariably contain clauses on this issue. In
the target year, training on the matter was delivered to all employees involved in project financing due diligence.

Portfolio1 31/12/12 (%)

100

59

77

34

43

Formalised 2012 (%)

2.22

22.22

28.88

Employment in Spain in companies financed

Maintained productive activity in Spain

Created or maintained employment levels in Spain

- Total

- SMEs

Created employment in Spain

- Total

- SMEs

Other features of Spanish companies

Benefited from know-how transfer

Exported Spanish capital goods

Secured their supply chain
1 Data obtained from a representative sample
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The contribution to host country development consists essentially of (i) revenue for the State and for local suppliers
of goods and services; (ii) technology and know-how transfer; (iii) jobs; (iv) implementation of suitable environmental
and social practices; and (v) beneficial effects on the host country's infrastructure.

Since 2006, the company has used its Operation Impact Rating (RIO), based on a tool known as GPR® developed
by COFIDES' German counterpart, DEG, to estimate the development impact of the projects it finances. The RIO
addresses economic, social and environmental indicators, among others, and classifies projects by their effect
on development.

In 2012, 51% of the projects formalised were deemed to have potentially beneficial effects on the host countries.

Based on a design provided by Swedfund

Public-private
cooperation

 Spanish company
investment

+ COFIDES
financing

+ Mobilisation of
other financial

resources

Direct jobs

Net contribution to host
country revenues
(taxes, levies)

Contribution to national
income

Capacity building
(technology, know-how
transfer, training...)

Encouragement of
good management
practice

Access to new
products/services

Indirect jobs

Local and regional
growth

Supply chain growth

Demonstration effect,
enhanced
competitiveness

Improvement in local
infrastructure

Market structural
effects

Result

Generation of
sustainable

growth

IndirectDirect

Effects on development

Distribution of direct investment projects formalised in 2012 in terms of their expected
effects on host country development

Significant
beneficial effects

Scantly significant
beneficial effects

1.2.2. Effects of investment on host country development

51% 49%



Indicators showing the effects on development generated by foreign direct investment projects formalised in
2012 are given in the table below.
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Projects formalised in 2012 : potential effects on development

Indicator

Net employment
generated in host

country

Women's jobs

Wages and salaries
in host country

Contribution to host
country revenues

Market and
structural effects

Effects on
infrastructure

Technology and
know-how transfer

Human and labour
rights

Result

An estimated 14,873
direct jobs

39,68% of the estimated
direct jobs
 (5,902 female
employees)

€89 M

€28 M yearly

11.11% of the projects

17.77% of the projects
financed entail direct
improvements in
infrastructure.

Employees will be
trained in 100% of the
projects.

46.66% of the direct
investment projects
involve technology
transfer.

Forced labour: 0%

Remarks

- Nearly all these jobs will be filled by locals.
- The projects will also generate indirect and induced jobs
whose number is difficult to estimate.

- Industries with greatest female presence percentage-wise
(>50% of the headcount): business services, agri-food,
automotive and electrical components.
- Industries with the largest absolute number of women
employees:  business services.

- Estimated wages and salaries to be paid yearly to
employees.

- In taxes and levies.

- Directly beneficial effects on market operation and
diversification of the product offering.

- Renewable energies, electric power transmission lines,
urban infrastructure.

- In projects where a local investor partner is with the Spanish
company in the project, technology transfer is particularly
beneficial and flows both ways.

- The list of excluded activities and industries bans financing
for activities involving exploitation or forced labour.
- Compliance with International Labour Organization (ILO)
Conventions 29 and 105 on the elimination of forced labour
is required.

sustainability report 2012
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Indicator

Human and labour
rights

CSR initiatives

Result

Child labour: 0%

Non-discrimination:
100%

Collective bargaining
and right of association

48.88% of the projects

Remarks

- No project employs children under the age of 15.
- The list of excluded activities and industries bans financing
for activities involving exploitation, harmful conditions or
child labour.
- Compliance with ILO Fundamental Conventions 138 and
182 on the abolition of child labour is required.

- All companies declared that the criteria for hiring project
personnel excluded race, gender, social class, nationality,
sexual orientation and political affiliation.
- Compliance with ILO Fundamental Conventions numbers
100 and 111 on the elimination of discrimination in employ-
ment and occupation is required, providing they do not
conflict with applicable local legislation.

- Compliance with ILO Fundamental Conventions numbers
87 and 98 on freedom of association and collective
bargaining is required in all projects, providing they do not
conflict with applicable legislation.
- 44.44% of the projects are in countries where none of
these conventions has been ratified. In these cases (China,
Brazil, Canada, India and Mexico), COFIDES requires the
investee company to comply with all provisions of ILO
Fundamental Conventions 87 and 98 on freedom of asso-
ciation and collective bargaining that do not conflict directly
with the applicable local legislation.

- Adoption of good practice for the project in environment,
labour, transparency and the struggle against bribery and
money laundering



According to information provided by the sponsors, the projects companies in the portfolio on 31 December
2012 have generated 50,438 jobs. The graphs below give the distribution of these jobs in terms of host country
per capita income and of the source of financing (COFIDES' own or its managed funds' resources - see Annual
Report).

Job Creation
% of total number of job created

High income
OCDE: 5%

High income
non OCDE: 0,1%

Low
income: 50%

Medium low
income: 14%

Medium-high
income: 31%

COFIDES
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FIEX

Low
income: 35%

Medium low
income: 35%

High income
OCDE: 30%

FONPYME

High income
non OCDE:1%

High income
OCDE: 9%

Medium low
income: 25%

Medium-high
income: 65%

sustainability report 2012

At the end of 2012, several international and European development finance institutions adhered to a Joint
Communiqué On the Creation of More and Better Jobs in all the countries targeted by these institutions, as well
as in the home economies.



In addition, plans are afoot to consolidate and enhance socioeconomic data (job creation, net contribution to
government revenues and net foreign currency effects) across the entire portfolio in 2013.

1.2.3. Impact on the Millennium Development Goals

COFIDES is aware that not only government, but private sector involvement is imperative to attaining the Millennium
Development Goals (MDG). Since 2011, COFIDES matches the data on the development impact of the projects
it finances to the United Nations' MDG indicators to determine how these impacts compare to the general MDG
principles. The information for 2012 is given in the table below.
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MILLENNIUM
DEVELOPMENT

GOALS
MILLENIUM ACTIONS EFFECTS ON DEVELOPMENT

MDG1: ERADICATE
EXTREME POVERTY &

HUNGER

MDG3: PROMOTE
GENDER EQUALITY AND

EMPOWER WOMEN

MGG8: DEVELOP A
GLOBAL DEVELOPMENT

PARTNERSHIP

MDG2: ACHIEVE
UNIVERSAL PRIMARY

EDUCATION

MDG4: REDUCE
UNDER-FIVE CHILD

MORTALITY

MDG5: IMPROVE
MATERNAL HEALTH

MDG7: ENSURE
ENVIRONMENTAL
SUSTAINABILITY

MDG6: COMBAT
HIV/AIDS, MALARIA

AND OTHER DISEASES

MDG7: ENSURE
ENVIRONMENTAL
SUSTAINABILITY

Job creation in the host country

Salaries and wages > $1.25/d

Decent jobs

Proportion of women in paying
jobs

Incorporate sustainable development
principles in national programmes and
policies

Reduce biodiversity loss

Make the benefits of new
technologies accessible

Improve access to primary education

Improve the quality of and access to
healthcare

Improve acces to sanitation services

Halve the proportion of people without
sustainable acces to safe drinking
water

Improve living conditions for people
in marginal neighbourhoods

28 million euros yearly in taxes
and levies in host countries

14.873 direct jobs
89 million euros in salaries

100% of projects with technical
environmental and social training for
employees
0% forced labour

49% projects with CSR initiatives

40% of direct jobs held by women

Environmental policy for projects
List of activities and industries excluded
for environmental reasons
Interact Climate Change Facility
1,87 M. EUR in 3 projects

47% projects involve technology transfer

Direct contribution to
meeting MDGs

Indirect contribution to
meeting MDGs



Hidráulica San Lorenzo, S.A. - PANAMÁ
Sponsor : Grupo Empresarial Cuerva, S.L.

Project:
Construction and operation of an 8.6 MW small scale hydroelectric power station on the River Fonseca. The
expected annual mean output is 42.3 MWh.

Year of investment:
2011

COFIDES' investment:
Equity capital.

Effects on development:
Job creation: 200 during construction, 11 during operation.

The project contributes to regional diversity: it will be the first hydroelectric power station in the San Lorenzo
district.

It improves the population's access to such an essential service as electric power.

The investee company has implemented voluntary measures to the benefit of the environment and local society,
as follows:

• 20% of the revenues for certified abatement of carbon emissions to be invested in the local community.
• Drinking water pumps installed in the Horconcito community (Chiquirí province).
• Improvements made in the Sabalo School (Chiquirí province) dining room and kitchen.
• Roads improved between the towns in the vicinity of the project.
• Financial support provided for community festivities and scholarships.

18  COFIDES financing: management and effects

Meetings with local authorities and members of the Sabalo
y Balita community to organise road improvement works

Visit to Sabalo School with teachers to organise
improvements in the dining room and kitchen

sustainability report 2012

1.3. Success stories
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Jiaxing FERSA Bearing Co. Ltd. - CHINA
Sponsor: FERSA Bearings S.A

Project:
Manufacture, sale and distribution of bearings for several industries.

Year of investment:
2010 (first investment), 2012 (second investment).

COFIDES' investment:
Joint venture loan.

Effects on development:
Job creation: 75 during operation.

Contribution to the region's economic development.

Technology and know-how transfer.

The investee company has implemented voluntary measures to the benefit of the environment and local society,
as follows:

• Environmental and occupational health and safety management pursuant to international standards (ISO
14001/2011 and OHSAS 18001/2012 certificates).
• Creation and regulation of a workers' committee; employees' manual regulating staff's rights and
obligations, including references to CSR as per standard ISO 26000.
• Agreements with local universities for student training.
• Cost-free recharge of electrical bicycles, European standard lodging for employees requesting it,
recreational activities.

As a result of the implementation of these and other voluntary initiatives, in March 2012 the investee company
was distinguished by the town of Jiaxing for (i) conducting its business in conformity with local tax, labour,
environmental and occupational health and safety legislation; (ii) its ethical behaviour; and (iii) the implementation
of training programmes in conjunction with public institutions.



Concesionaria de Autopistas
del Sureste(CAS)-MÉXICO
Sponsor: Aldesa Construcciones, S.A

Project:
Construction of the Arriago-Ocozocoautla highway (93 km) and road operation, conservation and maintenance
for 30 years; modernisation and operation of the Tuxtla Gutiérrez-San Cristóbal de las Caras road (46.5 km) in
the state of Chiapas, Mexico.

Year of investment:
2008 (first investment), 2010 (second investment).

COFIDES' investment:
Equity capital.

Effects on development:
Job creation: 400 during construction, 140 during operation.

Contribution to the region's economic development.

Enlargement and improvement of communication routes.

Improvement of access to key tourist destinations and urban and production centres.

The investee company has implemented voluntary measures to the benefit of the environment and local society,
as follows:

• Environmental management according to international standards (ISO 14001 certificate)
• Creation and management of Gestión del Vivero Forestal CAS: reforestation of the franchisee's sections
of roads, which are now home to 22 000 autochthonous plants.

20  COFIDES financing: management and effects
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COFIDES’

framework
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2.- COFIDES’ FRAMEWORK

2.1. Mission, vision and values

In 2012, with a view to defining COFIDES' mission and vision more specifically and clearly, both were revisited
to stress the company's essential task: to contribute to the development of both home and host economies.

COFIDES' mission is to “use financial instruments to further the internationalisation of Spanish enterprise, preferably
in developing countries but also in developed countries regarded as priority targets by Spain's economic and
trade authorities. In light of its specific business, the company is also called upon to contribute to the country's
consolidation and economic growth and to foster development in COFIDES-backed investment target countries.”

The company's vision is to “be the Spanish economic and trade authority's public-private benchmark instrument
for foreign direct investment, and consequently a model for Spanish public-private venture capital abroad”.

The company's corporate values, additionality, sustainability, responsible financing, and quality, continue to form
an essential part of the spirit and culture with which it attempts to imbue its everyday tasks.

2.2. Relations with stakeholders

COFIDES' dynamic communications channels are designed to enable its direct stakeholders to pose their
questions and concerns quickly and conveniently (see Sustainability Reports for 2010 and 2011).

The new features introduced in the target year are discussed below.

Shareholders

Shareholders' relations with COFIDES are described in detail in the Corporate
Governance Report 2012, published for the first time this year.

Government

In 2012, actions that ensure greater proximity to the needs of this stakeholder were
intensified significantly. In particular, an informative brochure was drawn up in
conjunction with the Spanish Foreign Trade Institute (ICEX), COFIDES' majority
shareholder, on the financial products available for businesses seeking
internationalisation. The company also contributed financially, as sponsor, to ICEX's
investment fora.

22  COFIDES framework

Sustainability
of the resources and funds

managed by COFIDES
enables the company to
maintain its investment
capacity over time and
continue to provide its
services to a growing
number of companies

sustainability report 2012

Companies
Development finance institutions
Government
International organisations
Local communities hosting investments (particularly employees)
Shareholders
Society
Staff
Suppliers



Conventions, agreements and alliances concluded in 2012

• Partnering agreement with the Regional Development Institute of Murcia (INFO)
• Partnering agreement with Furtherance of Catalonian Development (FOMENT)
• Framework agreement with the Regional Agency for Business Financing and Innovation of Castile-Leon
(ADE) on formalising products and services for internationalising regional companies
• Partnering agreement with the Valencian Institute for the Furtherance of Exports (IVEX)
• Partnering agreement with the Mexican franchise association
• Partnering agreement with PROMÉXICO
• Partnering agreement with the Spanish-Polish Chamber of Commerce

Companies

In 2012 COFIDES formulated a single questionnaire to analyse client companies' needs and expectations. It also
revised its client satisfaction form to attain a fuller understanding of their perception of COFIDES' services,
categorised by size and type of support provided. In the target year, 44.6% of the clients responded, compared
to 54.5% the year previous. Nonetheless, with overall growth of 53%, the number of respondents was larger,
affording a sufficiently representative sample.
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In addition, relations were intensified with regional governments to convey information on COFIDES'
internationalisation-geared financial services to regional business communities.

Overall satisfaction

Expectations met/Satisfaction with working with COFIDES

Streamlined problem solving

Problem-solving flexibility/creativity

Inter-area coordination

Accessibility of staff directly involved in your operation

Advice on COFIDES' products

Simplicity of paperwork

Staff support/courtesy

Switchboard/reception service efficiency

Interest/utility of website information

1: Deficient 2: Poor 3: Acceptable 4: Good 5:Excellent

0 1 2 3 4 5

IGS 2010 IGS 2011 IGS 2012
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The main conclusions of the survey are set out below.

• Overall satisfaction improved over the preceding year, an indication that the efforts made by the company
and its employees to heighten diligence, flexibility and efficiency were appreciated by clients.

• Eight of the ten items assessed received scores of good or excellent. The two items with the highest
scores were staff support and courtesy and streamlined problem solving. Nonetheless, areas were
identified where, in our clients' opinion, there is still room for improvement, such as simplicity of paperwork
and the utility of the information on the company's website.

• Moreover, while overall SME satisfaction was also good to excellent, the scores were slightly lower than
recorded for large companies: improvement in this respect is one of the company's strategic objectives.

In response to these results, COFIDES will continue to work along the same lines, standardising and reducing
paperwork, and will conclude the process undertaken in 2012 to design a new
website geared to answering companies' questions.

Support for SMEs seeking international exposure continues to be one of the
company's priorities. In 2012 COFIDES, in conjunction with ICEX, launched the
SME INVESTS programme, created to support the internationalisation of SME
companies. This dual service programme combines ICEX counselling with financing
from COFIDES' managed funds to offer comprehensive support not only for project
definition, but also for its launch with all its financial structuring secured.

Along with external assessments based on satisfaction surveys, COFIDES has
two in-house evaluation mechanisms: one to measure the time invested in due
diligence and the other to determine how its financing compares to other financial
products on the market in terms of additionality.

The results of the due diligence measurements show that the number of days
required to process operations has been on the decline since 2011.

Quality
in the courteous and

efficient service rendered
by COFIDES' staff in their

pursuit of business
excellence

Large-scale projects SME projects

450

400

350

300

250

200

150

100

50

MEAN TOTAL NUMBER OF PROCESSING DAYS

2010 2011 2012

-29%
-21%

PLAN
DO

VERIFY
ACT

sustainability report 2012



Additionality assessments show that the liquidity afforded by COFIDES under the
present circumstances justifies more than ever the existence of public instruments
to support the internationalisation of Spanish enterprise. Nonetheless, the data on
the characteristics of the financing formalised in 2012, while revealing additionality,
are indicative of a certain degree of maturity in COFIDES' financial offering. These
findings suggest the advisability of intensifying financing formulas able to meet
market needs more geared to the specific areas where greatest value can be derived,
such as financing for SMEs, venture capital operations, and in countries where the
presence of Spanish enterprise is less common.

Characteristics of financing formalised in 2012

Lastly, information on flexibility mechanisms adopted both before and after loans are granted is given in the
following table.
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Additionality:
Flexibility and

versatility in financial
support and
adaptation to

projects needs.

Flexible terms for new companies
Renegotiation of funding agreements
More lenient conditions for portfolio projects

2012
13
10
35

2011
11
19
20

2010
11
17
15

Number of operations

Indicator

Financial product1

Collateral
Term

Grace period

SME

Host country
(OECD classification for ECAs)

1 The values for this indicator by volume of resources formalised are given in the Annual Report for 2012.

Result
(% of number of projects)

Equity: 13.32
Joint venture loan: 60
Ordinary loan: 24.44
Subordinated loan: 2.22

Required: 100
More than 5 years: 71.11
Five years or less: 28.88
With grace period: 15.55
No grace period 84.44
Yes: 37.77
No: 62.22
High risk: 4.44
Medium risk: 17.77
Low risk: 53.33
No risk: 24.44
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Staff

Human resources management indicators:

In 2012 the employees participated in in-house training on CSR and the company's environmental and social
policy. This 3 hour course, which was adapted to the various working areas, was attended by 62.96% of the staff.

In addition, 13.79% of the employees took outside training courses on CSR-related questions (human rights, CSR
and SMEs, occupational risk prevention, stakeholders, sustainability and environmental management system).

Ongoing non-financial risk training is planned for the company's analysts in 2013.

sustainability report 2012

Staff

Age groups

Education level

Contract type

Promotions
Total employee turnover
Absentee rate
(No. days absent/No. employees*365*100)

Mean seniority, years
Mean age
Social benefits (per employee)
Investment in training (per employee)
Employee information and
participation mechanisms

Senior management: 2
Technical staff: 48
Support staff: 9
Trainees: 4
Temps: 3
Total
Under 30: 5.17%
30-50: 84.48%
Over 50: 10.34%

Women: 68.96%
66.66%
69.38%
66.66%

PhDs: 6.90%
MScs: 43.10%
BAs/ BScs: 70.69%
Associate degrees: 10.34%
Other specialised courses: 18.97%
Permanent staff: 98.28%
Temporary employees: 1.72%
Total:  3.47% (50% women)
-1,72%

1,03%     Men: 23,04%     Women: 76,96%

7,26
40,10
4.263,97 euros
1.379,31 euros

Annual meetings with entire staff: 2
Notes on weekly Steering Committee
meetings, including decisions: 56

Suggestion Box
No. of suggestions received
and answered:
HR:
General services:
Information technology:
Accepted:

41
85%
12%

3%
41%

Employee efficiency and productivity figures are given in item 1.1.1.
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Company staff contributed to the COFIDES Strategic
Plan for 2012-2015. Their proposals and suggestions
were channelled primarily through management
meetings with the various company areas. In addition,
48.27% of the staff took part in an ideas competition
for website renovation and a new tagline for the company
logo.

Suppliers

The corporate process for supplier selection, approval and periodic assessment in place at COFIDES, guarantees
objectivity and conforms to the principles of public disclosure, competition, transparency, confidentiality, equality
and non-discrimination.

In addition, COFIDES encourages its suppliers to introduce management improvements, prioritising the selection
of companies that adhere to quality and CSR criteria. Furthermore, COFIDES encourages them to embrace its
business model and commitment to these areas by asking them to conduct their activities in accordance with
Global Compact principles, to which COFIDES adheres, as well as with all minimum legal and tax standards.
In 2012, 36.84% of the company's suppliers had quality certificates, 31.57% applied CSR standards or procedures,
and a number were compliant on both counts.

Suppliers contracted
Quality certificates (%)
Adherence to ethical standards or CSR procedures (%)

2012
36,84
31,57

2011
46,29
42,59

2010
24,14
6,90

COFIDES has always determined to pay its suppliers' invoices in a reasonable period of time. The longest payment
period for suppliers established in Act 15/2010 is 30 and 60 days for the public and private sectors, respectively.
In 2012, COFIDES paid its suppliers within an average of 25 days.

In 2012 COFIDES continued to comply with the Act on the Integration of People with Disabilities, both in its own
staff hires and by acquiring services from special employment centres.

Other areas of action

Keeping direct lines of communication open with local communities continues to be difficult. Nonetheless,
adherence in 2013 to the aforementioned communiqué, Contributing to Creating More and Better Jobs, an
initiative headed by the World Bank Group's International Finance Corporation and driven by the international
development finance institutions, is expected to bring the interests of these communities into closer view in the
years to come. Furthermore, company attendance at conferences relating to the publication of the United Nations'
Guiding Principles on Human Rights and Business was intensified in 2012, in a national and international context
that prioritises this item on CSR agendas. Likewise in the target year, COFIDES was re-elected to sit on the
Executive Committee of the United Nations' Global Compact Network Spain.

The company continued to attend periodic development finance institution  working group meetings. The groups
that met in 2012 were: Environmental & Social Aspects, Development Effectiveness, Communication, Interact
Climate Change Facility and European Financing Partners. COFIDES also participated in ad hoc seminars
organised in conjunction with other institutions such as the OECD and IFC (see Annual Report 2012).

Moreover, a communication plan was adopted and implemented in the target year, whose main lines of action
are: 1. structured schedule of visits across the country with clear messages, and unified documentation and
press releases; 2. media programme to heighten COFIDES' visibility among a broader spectrum of companies
and institutions; 3. website revision and updating, in terms of both design and content; 4. reinforcement and
modernisation of the corporate image.



Website:
Number of visitors (daily average)
Press notices published

2012
404,34

96

2011
340,55

32

2010
350
32

Demand
Paper (No. of sheets)
Electricity (kw/h)

2012
262,500
122,076

2011
273,500

Not available

2010
Not available
Not available

The media impact of the company's activities grew by 425% in 2012.

2.3. COFIDES' offices: environmental impact

The environmental effect occasioned by COFIDES' business is related primarily to project financing. Nonetheless,
in 2011 the company committed to the establishment of an environmental management system (EMS) in its offices
which is being currently developed.

A series of measures geared to reducing the environmental impact of the company's offices have already been
implemented (see 2011 Sustainability Report). The implementation of this EMS is expected to lower the demand
for natural resources and expendables.

Travel-related CO2 emissions were down on the preceding year, essentially due to a change in policy that now
seeks to combine commercial activities with project analysis and monitoring visits.

Paper consumption, in turn, declined by 4.02% in 2012. Since 2010 COFIDES uses only eco-efficient, PEFC-
certified (Programme for the Endorsement of Forest Certification) white paper for printing. Another initiative
undertaken in recent years is to substantially lower the number of printed copies of corporate information
(brochures and annual and sustainability reports). For the first time in 2013, the annual, sustainability and corporate
governance reports will be published in digital format, only a summary of the highlights will be printed in their
place.

CO2  emissions (Kg)
Travel Air

Train
Company car

2012
52,766
2,621
5,850

2011
135,940
1,616
5,125

2010
74,902
3,152

Source: http://www.nef.org.uk/greencompany/co2calculator.htm
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Actions planned for 2012
Review and updating of Code of Ethics
Client manual on environmental and social management policies for projects

Employee training on procedures for preventing money laundering
Implementation of an integrated quality and environmental management system

In-house, face-to-face training for all employees on CSR and social and
environmental policy
Inclusion of corporate governance questions in operation analysis and monitoring

Provision of companies with the results of analysing project data with the RIO
tool
Compilation of project portfolio data on revenues and the effects on host countries'
balance of trade
Review in greater depth of specific human rights-related issues

Stage of completion
In progress
To be undertaken in
2013
Done
 To be undertaken in
2013
Done

To be undertaken in
2013
Done

To be undertaken in
2013
In progress
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3.1. Report parameters

This report refers essentially to financial year 2012. The data for the years 2006 to 2009 can be found in the
Communication on Progress Reports prepared yearly by COFIDES as signatory of the United Nations' Global
Compact, while the data for 2010 and 2011 were published in the respective Sustainability Reports. All these
reports are available on-line at the COFIDES website.

COFIDES has chosen to report at the C+ level. This report has been externally assured. A total of 42 GRI
performance indicators are addressed, with more than one indicator per dimension. B level information is also
furnished, specifically in items 1.2, 3.13, 4.6, 4.8, 4.11, 4.12 and 4.13. The most significant actions planned for
2013 are also discussed (6).

3.- SUPPLEMENTARY INFORMATION

The content of the report was defined by COFIDES. It purports to reflect corporate social responsibility action
and progress in 2012. This report enlarges on the information relating to the effects of both the internationalisation
of the companies financed and questions that characterise company financing.

It was, moreover, drafted further to the recommendations and principles set out in the latest version (G3.1) of
the Global Reporting Initiative “Sustainability Reporting Guidelines” and the indicators in the Financial Services
Sector Supplement.

It also includes the company's 2012 Communication on Progress respecting compliance with the United Nations
Global Compact principles, as laid down in the document entitled "Making the connections".

Report application
level C C+ B B+ A A+

G3 Profile
Disclosures

G3 Disclosures on
management approach

G3 Performance
indicators and  sector

supplement performance
indicators

Report on:
1.1
2.1 - 2.10
3.1 - 3.8,3.10 - 3.12
4.1 - 4.4,4.14 - 4.15

Not Required

Report fully on a
minimum of any of 10

performance indicators,
including at least from

each of: social, economic,
environment
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Report on all criteria
listed for level C, plus:
1.2
3.9,3.13
4.5 - 4.13,4.16 - 4.17

Management approach
disclosures for each
indicator category

Report fully on a
minimum of any of 20

performance indicators,
at least one from each of:
economic, environment,

human rights, labour,
society, product

responsibility

* Sector supplement in final version
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Same as requirements
 for level B

Management approach
disclosed for each
indicator category

Respond on each core and
sector supplement* indicator,

with due regard to the
materiality principle by either
a) reporting on the indicator
or b) explaining the reason

for its omission



Report scope and limits

Further to the approach adopted by Swedfund, COFIDES' Swedish counterpart, the company's impact can be
synthesised as shown in the table below.
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1 The internal dimension includes all questions relating to COFIDES' offices, resources and procedures, whereas the external
dimension refers to its project financing.

2 Refers to the preference for furnishing data on the effects of financing over internal information, given the much heavier effect
of the former on sustainability.

The report includes information on projects formalised in 2012 as well as the project portfolio as of 31 December
2012. It also covers information on stakeholders and internal company matters. This report, unlike its two
predecessors, contains no comparative analysis between foreign direct investment (FDI) flows and COFIDES'
investments, because the respective FDI data were not available on the date of its publication.

The data under the heading "COFIDES financing: management and effects " refer to projects formalised in 2012
as well as the projects in the company's own and its managed funds' portfolios.

A few remarks on the data included follow.

- Unlike the 2011 report, this report includes all host countries, in the understanding that any investment
target benefits to some extent from the effects on its development.

- Since the preliminary stages of financing operation analysis and selection are presently more thorough,
the correlation between operations approved and operations formalised is higher than in the past. This
justifies the inclusion, starting in 2012, of the data on operations formalised rather than on operations
approved, for the former afford a more accurate view of COFIDES' financial commitment during the year.

- At this time, most of the indicators obtained by COFIDES on the non-financial aspects of projects are
based on information provided by project sponsors during the various phases of the due diligence
procedure. Although the project analysts who specialise in different areas are responsible for verifying
the information received, non-financial information is not presently as reliable as the financial information
on projects, which is audited. COFIDES' systematic and ongoing attention not only to the financial aspects
of the projects financed, but also to others (environmental, social, corporate governance, effects on
development) that ensure their sustainability, will very likely contribute to the inclusion and consolidation
of such matters on both its own agenda and the agendas of the projects financed.

- Because of the very nature of company business, information on projects formalised in any given year
cannot be compared to the data on projects formalised in the preceding year. Similarly, the portfolio
changes constantly, for investment flows into new projects every year while others are divested, further
hindering a year-to-year comparison.

Scope1

INTERNAL DIMENSION:
EXTERNAL DIMENSION:
indirect investments
EXTERNAL DIMENSION:
direct investments (loans)
EXTERNAL DIMENSION:
direct investments (equity capital)

Impact on sustainability
Low

High

High

High

COFIDES' influence
High

Low

Medium

High

Priority2

Low

Medium

High

High

sustainability report 2012
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3.2. Global Compact Principles

Further information on the Sustainability Report may be requested from: lola.vazquez@cofides.es.

Area

Human rights

Labour rights

Environmental

Anti-corruption

Principle

1.- Businesses should support and respect the
protection of internationally proclaimed human rights
within their areas of influence.

2.- Businesses should make sure they are not
complicit in human rights abuses.

3.- Businesses should uphold the freedom of
association and the effective recognition of the right
to collective bargaining.

4.- Businesses should uphold the elimination of all
forms of forced and compulsory labour.

5.- Businesses should uphold the effective abolition
of child labour.

6.- Businesses should uphold the elimination of
discrimination in respect of employment and
occupation.

7.- Business should support a precautionary
approach to environmental challenges.

8.- Businesses should undertake initiatives to promote
greater environmental responsibility.

9.- Business should encourage the development of
environmentally friendly technologies.

10.- Businesses should work against corruption in
all its forms, including extortion and bribery.

GRI indicators

LA4, LA7, LA13, HR1-HR3,
HR5-HR7, HR9, SO5, PR8

HR1-HR3, HR5-HR7, HR9,
SO5

LA4, HR1-HR3, HR5, SO5

HR1 - HR3, HR7, SO5

HR1 - HR3, HR6, SO5

LA2, LA13, HR1 - HR3, SO5

EN18, EN26, SO5

EN18, EN19, EN26, EN28,
SO5, PR3

EN18, EN26, SO5

SO2, SO4, SO5, SO6

The description of the four rating categories mentioned in item 1.1.2. is given below.

Risk/Impact

A: High

B+: Medium -
high

B: Medium

C: Low

Description
Various types of severe, extensive and generally irreversible or unprecedented risk or
potentially adverse impacts.
Moderate and generally localised and reversible risk or potentially adverse impacts
whose specific characteristics may generate risk or impacts of a greater magnitude or
scope.

Moderate, localised and reversible risk or potentially adverse impacts that may be
mitigated with time-proven measures.

Scantly significant or non-existent risk or potentially adverse impacts.

Mention to the COFIDES values (Quality, Sustainability, Additionality and Responsible Financing) is made
throughout this report. A full definition of these values can be found on the company's website www.cofides.es
and in its 2012 Annual Report.
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3. 3. GRI content index

Remarks

www.cofides.es

www.cofides.es

No awards in 2012

01/01/12 - 31/12/12

2011 Sustainability Report

Yearly

lola.vazquez@cofides.es

The report has been verified by AENOR.

He is executive chairman

Mission, vision and values; Code of ethics.

sustainability report 2012

2. Organisational profile

3. Report parameters

4. Governance, commitments and engagement

Statement from the most senior decision-maker

Description of key impacts, risks, and opportunities

Name of organisation
Primary brands, products, and/or services

Operational structure of the organization, including main divisions, operating companies,
subsidiaries and joint ventures

Location of organisation’s headquarters

Number of countries where the organisation operates and names of countries with
either major operations or that are specifically relevant to the sustainability issues
covered in the report

Nature of ownership and legal form

Markets served (including geographic breakdown, sectors served and types of
customers/beneficiaries)

Scale of the reporting organisation

Significant changes during the reporting period regarding size, structure or ownership

Awards received in the reporting period

Reporting period

Date of most recent previous report (if any)

Reporting cycle (annual, biennial, etc.)

Contact point for questions regarding the report or its contents

Process for defining report content

Boundary of the report

State any specific limitations on the scope or boundary of the report

Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations
and other entities that can significantly affect comparability from period to period and/or
between organisations

Explanation of the effect of any re-statements of information provided in earlier reports
and the reasons for such re-statement

Significant changes from previous reporting periods in the scope, boundary or
measurement methods applied in the report

Table indentifying the location of the standard disclosures in the report

Policy for external assurance

Governance structure of the organisation, including committees under the highest
governance body responsible for specific tasks such as setting strategy or organisational
oversight

Indicate whether the chair of the highest governance body is also an executive
officer

For organisations that have a unitary board structure, state the number of members of
the highest governance body that are independent and/or non-executive members

Mechanisms for shareholders and employees to provide recommendations or
direction to the highest governance body

Processes in place for the highest governance body to ensure conflicts of interest are
avoided

Internally developed statements of mission or values, codes of conduct and principles
relevant to economic, environmental and social performance and the status of their
implementation

Explanation of whether and how the precautionary approach or principle is addressed
by the organisation

1. Estrategy and analysis
5

5;7-15

CGR 5

AR 5

CGR 5

AR 12-13

CGR 6

YR 38-39

FS 52-54
CGR 6

CGR 6

31-32

31-32

31-32

31-32

31-32

31-32

34

31

CGR 8-12

CGR 12

CGR 10

CGR 8-9
26

CGR 10

22
CGR 21

7-11

Profile Description ID ED TYPE LOCATION

Financial services sector supplement



Profi Description ID ED TYPE LOCATION Remarks
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4.12 Externally developed social, environmental and social charters, principles or other
initiatives to which the organisation subscribes or endorses

X

4.13 Memberships in associations (such as industry associations) and/or national/international
advocacy organisations supported by the organisation

X

4.14 List of stakeholder groups engaged by the organisation X

4.15 Basis for selection of stakeholders with whom to engage X

FINANCE INDUSTRY INDICATORS

Indicator

FS1 Policies with specific environmental and social components applied to business lines X M

FS2 Procedures for assessing and screening environmental and social risks in business
lines

X M

FS3 Processes for monitoring clients' implementation of and compliance with environmental
and social requirements included in agreements or transactions

X M

FS4 Process(es) for improving staff competency to implement the environmental and social
policies and procedures as applied to business lines

X M

FS5 Interactions with clients/investees/business partners regarding environmental and social
risks and opportunities

X M

FS6 Percentage of the portfolio for business lines by specific region, size (e.g.
micro/SME/large) and by sector

X M

FS7 Monetary value of products and services designed to deliver a specific social benefit
for each business line broken down by purpose

X X M

FS9 Coverage and frequency of audits to assess implementation of environmental and
social policies and risk assessment procedures

X M

FS10 Percentage and number of companies held in the institution's portfolio with which
the reporting organisation has interacted on environmental or social issues

X M

FS11 Percentage of assets subject to positive and negative environmental or social screening X M

FS15 Policies for the fair design and sale of financial products and services X M

ID ED TYPE LOCATION

EC1 Direct economic value generated and distributed, including revenues, operating
costs, employee compensation, donations and other community investments,
retained earnings and payments to capital providers and governments

X M

EC4 Significant financial assistance received from government X M

ECONOMIC

Economic performance

Product portfolio

Audit

Active ownership

Indicator

EC9 Understanding and describing significant economic impacts, including the extent of
impacts

X A

ID ED TYPE LOCATION

EN18 Initiatives to reduce greenhouse gas emissions X X A

EN19 Emissions of ozone-depleting substances by weight X M

EN26 Initiatives to mitigate environmental impacts of products and services and extent of impact
mitigation

X M

EN28 Monetary value of significant fines and total number of non-monetary sanctions for non-
compliance with environmental laws and regulations

X X M

Indirect economic impact

ENVIRONMENTAL

Indicator

Emissions, effluents and waste

Products and services

Compliance

The Corporate Governance Development Framework, EDFI
Principles for Responsible Financing, UN Global Compact

EDFI; Global Compact Network Spain; ASCRI (Spanish association of venture
capital institutions); CRECE+ (association for professional M&A management)

Identified by COFIDES' CSR team

COFIDES’s social and environmental due dliligence, EDFI
harmonised social and environmental policy

EDFI Working Groups: Environmental and Social Aspects;
Development Effectiveness

100 % have a dual social effect: on the host country and the
Spanish sponsoring organisation

No audit is in place to explicitly evaluate the implementation of
environmental and social policies and procedures; nonetheless,
the yearly external quality audit covers the project cycle review,
which includes the assessment of social and environmental risks

Not applicable

Audited under ISO 9001:2008: financial support through
implementation and management of financing with its own or
managed funds for private projects with Spanish interest in
developing, emerging or developed countries

Remarks

COFIDES receives no Government assistance. The company is
61% owned by the Spanish State

ID ED TYPE LOCATION Remarks

Remarks

ED: investment in climate change products

COFIDES does not finance projects that destroy the ozone layer
(Exclusion List)

All investments are subject to the company’s social and
environmental policy

ID:No fines or sanctions imposed in 2012
ED: COFIDES has no knowledge of nor received any notice
whatsoever of fines or penalties imposed on client companies
in 2012. Its financing agreements specifically require clients
to inform COFIDES of such developments.

12-17

ID: 28
ED: 10

AFR: 52-54

9-10

8

26

10

7;9-11

22
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ID ED TYPE LOCATION

LA1 Total workforce by employment type, contract and region, broken down by gender X X M

LA2 Total number and rate of new employee hires and employee turnover by age groups,
gender and region

X M

LA3 Benefits provided to full-time employees that are not provided to temporary or part-
time employees, by major operations

X A

LA4 Percentage of employees covered by collective bargaining X M

LA7 Rates of injury, occupational diseases, lost days and absenteeism and number of work-
related fatalities by region and by gender

X M

LA10 Average hours of training per year per employee by gender and by employee
category

X X M

Occupational health and safety

Diversity and equal opportunity

Empleo

Labour/management relations

Training and education

Indicator

SOCIAL: Labour practice and decent working conditions

ID ED TYPE LOCATION

HR1 Percentage and total number of significant investment agreements and contracts that
include clauses incorporating human rights concerns, or that have undergone human
rights screening

X M

HR2 Percentage of significant suppliers, contractors and other business partners that have
undergone human rights screening and actions taken

X M

HR3 Total hours of employee training on policies and procedures concerning aspects of
human rights that are relevant to operations, including the percentage of employees
trained

X M

HR5 Operations and significant suppliers identified in which the right to exercise freedom
of association and collective bargaining may be violated or at significant risk, and
actions taken to support these rights

X M

HR6 Operations and significant suppliers identified as having significant risk for incidents
of child labor, and measures taken to contribute to the effective abolition of child
labour

X M

HR7 Operations and significant suppliers identified as having significant risk for incidents
of forced or compulsory labour, and measures to contribute to the elimination of all
forms of forced or compulsory labour

X M

HR9 Total number of incidents of violations involving rights of indigenous people and actions
taken

X A

ID ED TYPE LOCATION

Investment and procurement practices

Indicator
SOCIAL: Human rights

Derechos de los indígenas

Indicator
SOCIAL: Society

Corruption

Child labour

Freedom of association and collective bargaining

Forced and compulsory labour

LA13 Composition of governance bodies and breakdown of employees per employee
category according to gender, age group, minority group membership and other
indicators of diversity

X M

SO2 Percentage and total number of business units analysed for risks related to
corruption

X M

SO4 Actions taken in response to incidents of corruption X M

SO5 Public policy positions and participation in public policy development and lobbying X M

SO6 Total value of financial and in-kind contributions to political parties, politicians and
related institutions by country

X A

SO8 Monetary value of significant fines and total number of non-monetary sanctions for
non-compliance with laws and regulations

X M

Public policy

Compliance

Remarks

ED indicator: estimated number of direct jobs, total and by gender

All employees: life insurance, health insurance and per diem;
part-time employees: same benefits, but with per diem pro rata;
temporary employees: per diem

100 %, Office employees' agreement

"ED Indicator: number of projects where training will be delivered
ID Indicator: mean investment in training per employee"

Remarks

All agreements include explicit reference to the United Nations
Universal Declaration of Human Rights and its Global Compact,
to the ILO's fundamental Conventions and the OECD's Guidelines
for Multinational Enterprises

ID: percentage of suppliers engaging in CSR

If risk of possible violation of this right by significant suppliers in
the projects financed is detected and the company has effective
control over that supplier, measures are requested to guarantee
protection of the right in keeping with the International Finance
Corporation's Performance Standards

If risk of possible incidents of child labour by significant suppliers
in the projects financed is detected and the company has effective
control over that supplier, measures are requested to guarantee
halt such practices in keeping with the International Finance
Corporation's Performance Standards

If risk of possible incidents of forced or compulsory labour by
significant suppliers in the projects financed is detected and the
company has effective control over that supplier, measures are
requested to guarantee halt such practices in keeping with the
International Finance Corporation's Performance Standards

No incidents were recorder in 2012

Remarks

ID: no review conducted; procedure planned for 2013

No incidents were recorded in 2012

COFIDES is a State financial agency that conducts no lobbying.
.

COFIDES makes no donations / “Political donations are explicitly
prohibited” (Code of Ethics)

No fines or sanctions were imposed in 2012

sustainability report 2012
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AFR: 88
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ID: 26
ED: 14
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26

ID: 26
ED: 14
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ID ED TYPE LOCATION

PR3 Type of product and service information required by procedures, and percentage of
significant products and services subject to such information requirements

X M

PR5 Practices related to customer satisfaction, including results of surveys measuring
customer satisfaction

X A

PR7 Total number of incidents of non-compliance with regulations and voluntary codes
concerning marketing communications, including advertising, promotion and
sponsorship by type of customers

X A

PR8 Total number of substantiated complaints regarding breaches of customer privacy and
losses of customer data

X A

PR9 Monetary value of significant fines for non-compliance with laws and regulations
concerning the provision and use of products and services

X M

ID: INTERNAL DIMENSION; ED: EXTERNAL DIMENSION

M: main indicator; A: additional indicator

CGR: corporate governance report; YR: yearly report; FS: financial statements.

SOCIAL: Product responsibility

Indicator

Compliance

Customer privacy

Product and service labelling

Marketing communications

Remarks

The characteristics of the company’s financial products and
instruments are described on its website

No such incidents in 2012

No claims of this nature were lodged in 2012. COFIDES has
procedures in place to comply with legal requirements respecting
personal data processing.

No fines were imposed in 2012

23-25



38  supplementary information

3.4. External assurance

sustainability report 2012



 39

Feedback questionnaire

We hope that the contents of this report have proved to be of interest to you. Any remarks you may like to make
will help us improve. Thank you.

STRICTLY CONFIDENTIAL

Fax number: (+34) 91 745 1656
E-mail: lola.vazquez@cofides.es

Company name and address:

Name:

Position
Financial specialist
CSR specialist
Private individual

E-mail

1- How would you score COFIDES' Sustainability Report, overall?

Extremely useful Not useful at all 
1         2             3                  4            5

2- Please assess the report in terms of the following:

Good Normal Poor
Easy of use
Thoroughness

3- On the grounds of this report, how would you score COFIDES' contribution to sustainable development?

High          Low
1       2             3                  4             5

4- Has this report change your opinion about COFIDES in terms of sustainability?

Yes   No
If yes:

Much better                     Much worse
1         2              3   4             5

5- What sort of information would you like to see in future reports?

6- Questions: (you may also send your question to lola.vazquez@cofides.es)

(Questionnaire based on a design included in the EIB Corporate Responsability Developments Report for 2009)
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